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1. NPO®UN NPEAY3ERA

1.1. WctopujaT, HasuBe 1 noKauyuja npeayseha

Ha3ue opraHu3saumje je JaBHO KOMYHaNHO npeaysehe "MHO®OPMATUKA" 3a nocnose u3
061acTM TeneKkomyHuKaumja, tHopmMmaTUKe U Hannate KOMYHaNHO - crambeHux npounssoja U
ycnyra, Hosu Cag,.

Cepuwre MNpeayseha je y Hosom Caay, Bynesap uapa /lasapa 6p. 3.
CkpaheHo nocnosHo ume je JKIM ,UHpopmatuka“ Hosu Caa.

Kopenu paHawrbe JKM "WUHpopmatuka" Hosu Cap cexy Ao 1971. roguHe, Kaga je
OCHOBaH payYyHapCcKM LUeHTap npu Tajawtem 3asody 3a u3rpagmwy [paja ca uubem
OpraHu3oBatba 1 pa3Bujatba nocnosa UHGopmaTuke 3a notpebe OnwTnHe Hosu Caga.

MoyeTHO NocTaB/beHa GpU3MOHOMM]a payyHAPCKOr LeHTpa, NpeTpnena je Ao AaHac Hu3
opraHu3auuoHnx npomena. froguxe 1975. ¢opmupa ce PO "YPBEUC" u y voeHom cactasy OOYP
"UnpopmaTuka" 3aBog 3a uHpopmatuky. Og 1982. roguHe OOYP "MnpopmaTuka" 3asop 3a
WHPOPMaTHUKy, Ca HeNnpoMetrbeHOM AenaTHowhy nocnyje y cactasy HoBe PO "YPBUC" 3aBop, 3a
ypbaHu3am, HbopmaTuKy u rpaheBuHcko semmpuiuTe. foguHe 1988. merba ce cTaTyc dupme n
OHa ce opraHusyje kao PO "Mndopmatuka", a 1989. roauHe kao /il "MnpopmaTuka".

Anpuna 1993. roauHe, CkynwTuHa paga AoHOCK OpanyKy O opraHusoBaky JaBHOr
npepayseha "Mnpopmatuka" Hosu Cag. MameHom Opnyke O opraHn3oBatby y aeuembpy 2008.
rogvHe Kao u aoHowerem Opnyke o oapehuBarby KOMYHaNHUX A@NATHOCTU OA JIOKaNHor
MHTepeca U HaunMHy noBepaBara 0b6aB/batba KOMYHANHUX A@NATHOCTU ("Cnysk6enu nuct Npaga
Hosor Capa", 6poj 53/08), Metba ce CTaTyC y jaBHO KOMyHanHo npeaysehe.

1.2. Cratyc npeayseha, npasHa ¢popma 1 BAACHMYKA CTPYKTypa

MpasHu nonosaj u cratyc Mpeayseha peryaucat je Oanykom o ycknahusarwy Oanyke o
opraHu3oBarby JaBHor npeayseha Mudopmatuka” Hosu Cag (,Cnyx6enn nuct Npapa Hosor
Capa”, 6p. 47/16 v 28/21) v Cratytom JKIN ,UHpopmaTuka“ Hosu Cag op 20.10.2016. roauHe.

JKN ,Undpopmatuka” Hosu Cap ynucaHa je y Perucrap npuspeaHux cybjekata Kop
AreHuumje 3a npuspeaHe peructpe, b, 1100/2005 og 07.02.2005. roguHe.

Ocuusay JKM ,Undopmatuka” Hosu Cap je lpap Hosu Cap, Mapka 3perbaHuHa 2,
maTuuHu 6poj 08179115. pag Hosu Cap je snachuk 100% yaena y OCHOBHOM Kanutany

Mpeayseha.




L

1.3. lenatHocT npeayseha
MpetexkHa genatHocT lNpeayseha je:

- 61.10 KabnoBscke TenekomyHukaumje.

Mpeay3ehe obassba u genatHocTu:

- 26.20 MNpowussoaka payyHapa u nepudepHe onpeme,

- 42.22 Usrpaatba eNeKTPUYHUX U TeNEKOMYHUKALMOHUX BOA0BA,

- 43.21MNocTaB/barbe enekKTpUYHUX MHCTaNauMja,

- 58.29 U3pasare ocTanux codpreepa,

- 61.20 bexkxnyHe TenekomyHuKaumje,

- 61.90 Octane TeNEKOMYHUKALUNOHE AeNaTHOCTH,

- 62.01 PauyHapcko nporpamupatse,

- 62.02 KoHcynTaHTCcKe aenaTHOCTU y 061acTv MHPOpmaLmoHe TeXHoNoruje,

- 62.03 Ynpas/bakse pauyyHapCKOM ONpemom,

- 62.09 Ocrane ycayre uHdpopmaumnoHe TexHonoruje,

- 63.11 Obpaga nogartaka, XOCTUHT U CA.,

- 63.12 Beb nopranu,

- 71.12 UHxKerepeKe AenaTHOCTU U TeXHUYKO CaBeToBakbe,

- 95.11 MNonpaska payyHapa u nepudepHe onpeme,

- 95.12 MNonpaBka KOMyHUKaLMOHe onpeme,

- M3rpajrba, ogp)KaBarbe M npyxare cepsuca (ycnyra) y ob6nact TenekomyHUKaumoHor
cucTema -OnTUYKa,KabnoBCKa M Apyra TeNeKOMYHUKaLMOHa MHPPACTPYKTypa 1

- nocnosu wu yeayre w3 obnactm  MHGOPMALMOHO-KOMYHUKALMOHUX TEXHONOrWja,

yK/bydyjyhu n xapasepcko-codpTBepcKy MOAPLUKY, KOju ce npyajy opraHuma [papa

Hosor Caga u cayskbama umju je ocHusau pag, u

TProBMHa Ha BEJIMKO U Mano.

Npeaysehe obas/ba M nocnose CMNO/LHOTPTOBUHCKOT NPOMETa y OKBMPY PerucTpoBaHe

AeNaTHOCTH.
Mpeay3ehe obaBba u:

- MpOjeKToBarbe, M3rpadrby M OApXKaBare JIOKANHUX PavyyHapcKux mpexa-JIAH, u
pavyyHapcKkux mpeka Ha wupem noapyyjy-MAH,

- u3pagy, ysohere u Boherbe npojekata KOMNAEKCHUX UHHOPMALMOHUX CUCTEMA,

- wu3rpagwy u Bohewe Onwter uHpopmaumoHor cuctema [paga Hosor Caga u
nHpopmaumoHor cuctema opraHa lpaaa,

- nocnose objeautseHe obpage 1 HannaTe KOMyHaNHO-CTaMbeHUX NPOU3BOAa U YCAYra,

- Haa3op Hag rpaheBMHCKMM U eNeKTPO Paf0BUMA Ha TENEKOMYHUKALLMOHO] MPeXu

- dopmuparbe CeTa TexHWYKMX ycnoBa M npunagajyhe TexHuuKe AOKymeHTauuje
HeonxoAHe 3@ TMpUK/byYyere KOPUCHMKA Ha  ONTUYKY  TeNeKOMYHUKaLUOHY

uHdacTpyKTypY,




- W3AaBarbe CarnacHOCTU Ha NPOJEKTHY AOKYMEHTaLMjy MOCNOBHUX U crambeHux objekara,
paAM UCNYHEHOCTU YCNI0BA 3a U3rpagkby TENEKOMYHUKaUMOHE MPEexe,

- TeXHUYKM NpUjeM W NpPUK/bydYerse NOCOBHUX M cTambeHux objekata Ha ONTU4KY
TeNeKoOMYHUKaUUOHY MHOPACTPYKTYpPY,

- W3aaBarbe NPETXOAHMX YCN0Ba W AaBakbe CarNacHOCTU Ha NPOJEeKTHY [OKYMeHTauujy 3a
U3rpagby ApYrux TENEKOMYHUKAUMOHNX MHPPACTPYKTYPa,

- cTBaparbe TEXHWUYKWX YCN0Ba 3a Npyatbe cepsuca (ycayra) tpehum amumma,

- npyxare cepsuca (ycnyra) tpehum amumma,

- auctpmbyuujy cepsuca (ycnyra) tpehum amumuma,

- nocnoBe Be3aHe 3a Hannaty cepsuca (ycnyra),

- ynpaB/batbe, KOHTPONY W EKCnaoaTauujy TeneKOMYHUKAUWOHOr CUCTEMA-ONTUYKOM,
Kab/IOBCKOM M [PYrOoM TeJIeKOMYHUKALMOHOM WHOPACTPYKTypoM U CepBUCUMA
(ycnyrama),

- UEHTPa/NM30BaHO CKNAAMLWITEHE NOAATAKA,

- Meperbe U U3gasarbe aTecTa 3a uHcTanaumjy ETxepHer mpexa,

- 06YKY 1 KOHCANTUHT U3 061aCT1 MHPOPMALIMOHO-KOMYHUKALMOHUX TEXHO/IOTHU]a,

- NpojeKToBabe, Kpenpar-e, OAPKaBarbe U aaMuHNUCTpaumjy 6asa nopartaka,

- ycnyre y obnactn obpage nogaraka,

- NpUKyn/bakbe, NPEBO3 U UCMOPYKa NOWTaHCKMX NOLWMU/bKY, OCUM AeNaTHOCTU NoLuTe,

- pavyyHOBOACTBEHU U KHUTOBOACTBEHU MOC/IOBH,

- 3aK/byuMBarbe yroBopa O YCNOBMMA M HauuHy Kopuiuherba CTaHOBa Y APKABHO]j CBOJUHM
AaTUX y 3akyn, uamehy 3akynua craHa u JasHor npegyseha, o npasuma u obasesama y
Be3u 3aKyna CTaHa,

- opraHusoBarbe W BoOhere eBuAeHUuje cTambeHux 3rpaga W CTaHOBa, Bohere
eBUJEHLMje KOPUCHUKA CTaHOBa W JApyrux eBUAEHUuja Be3aHo 3a obaB/barbe
[,eN1aTHOCTM U NOCNI0Ba U3 HaANEeXHOCTH JaBHor npeayseha, n

- u3rpagrba, oAp)KaBarbe U axXypuparbe 6asa nogataka Ha OCHOBY aApecHOr perucrpa u
perucTpa NpoCTopHUX jeanHULa, o usrpaheHom ctambeHom v NOCAOBHOM NPOCTOPY K
KOPUCHULMMA NpOCTOpa, Kao W MOCAOBM KOju ce peanusyjy kopuwhersem 6a3a
noparaka JasHor npeay3seha.

1.4. Npaso Kopuwherba cpeAcTaBa y jaBHOj CBOjUHM U BPeAHOCT YKYNHOr Kanutana

HapsopHuu opbop JKN ,UHbopmaTuka“ Hoeu Cap je, y3 nperxoaHy carnacHocr
CkynwTtuHe lpaga Hosor Capa, 6poj: 352-3/2021-145-1 op, 26. maja 2021. roanHe, AOHeO
Oanyky o noseharby OCHOBHOr Kanutana, 6poj: 9347-5/2021 op, 03. jyna 2021. roauHe.
Oanykom je npeasuheHo Aa je ocHos noseharba OCHOBHOT KanuTana JKN ,Uudopmatuka”
Hosu Cap npeTBapare aena Hepacnopehene aobuTu u3 nocnearbe NOCNOBHE roguHe y
ocHoBHM KanuTan JKM ,UHpopmaTuka“ Hosu Cap,

CkynwTuHa [papa Hosor Caga goHena je Opnyky o uamenu Oanyke o ycknahusatby
Opnyke o opraHu3sosamy JKMN ,MHbopmatuka“ Hosu Cap, 6poj: 352-1/2021-286-1 opa 18. jyHa
2021. roauHe.



OcHosHu kanutan JKM ,UHdopmatuka” Hosu Cag peructposaH y Perucrpy npuspeaHmx
cybjekara je:

YnucaH HoBYaHu kanutan 100 PC/,

YnnaheH HoBYaHu kanutan 100 PCA

YnucaH HOBYaHMU KanuTtan 74.560.572,67 PC/]
YnnaheH HoBYaHu Kanutan 74.560.572,67 PC/]
Ynucan HeHoBYaHu Kanutan 47.921.662,62 PCAl
YHeT HeHOoBYaHu Kanutan 47.921.662,62 PCA

OcHosHu kanutan MNpeayseha nsHocu 122.482.335,29 auHapa.

Umosuuy JKM “MHdopmatuka” Hosu Cag uuHe npaBo CBOjUHE Ha MOKPETHUM M
HEeNnoKpeTHUM CTBapuma, HOBYaHa CpPeAcTBAa M XapTuje 04, BPeAHOCTM U Apyra MMOBMHCKA
npaBa, Koja cy npeHeTta y csojuHy lpeay3seha y cknagy ca 3akoHom, ykyuyjyhu u npaso
Kopuwhera Ha CTBAPUMA Y jaBHOj CBOjUHM.

2. 3AKOHCKM OKBUP KOJU YPEBYJE NOCNNOBAKE NPEAY3ERA

3aKoH o jasHum npeaysehuma (,Cnyxkb6enun rnacHuk PC”, 6p. 15/16 n 88/19)
3akoH o npuspeaHum apywtsuma (,Cnyxbenn rnaciuk PC”, 6p. 36/11, 99/11, 83/14 - ap.
3akoH, 5/15,44/18, 95/18,91/19 n 109/21);

3akoH o paay (,Cay6enu rnacuuk PC”, 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-YC,
113/17 n 95/18-ayTeHTUYHO Tymauerse);

3akoH 0 nokanHoj camoynpasu (,Cnyxb6enn rnacHuk PC”, 6p. 129/07, 83/14- ap. 3aKoH,
101/16- pp. 3aKkoH, 47/18 n 111/21-ap. 3aKoH);

3akoH 0 ¢uHaHcuparby nokanHe camoynpase (,Cnyk6eHn rnacHuk PC”, 6p. 62/06, 47/11,
93/12, 99/13- ycknahenu auH. u3H., 125/14- ycknaheuu auH. u3H., 95/15- ycknaheHu AuH.
u3H., 83/16, 91/16- ycknahenu AuH. u3H., 104/16- ap. 3aKkoH, 96/17-ycknaheHn AUH.U3H.,
89/18-ycknaheun guH.U3H., 95/18-ap.3aKkoH, 86/19-ycknahenn anH.u3H., 126/20 - ycknaheHn
AVH.U3H, 99/21-ycknahenu avH. n3H. u 111/21-ap. 3aKoH);

3akoH o ytBphuBarby makcumanHe 3apage y jaBHom cektopy (,Cnysk6eHun rnacuuk PC”, 6poj
93/12);

3akoH o byuyertckom cucremy (,Cnykbenn rnacHuk PC”, 6p. 54/09, 73/10, 101/10, 101/11,
93/12, 62/13,63/13 - uecnp., 108/13, 142/14, 68/15 - ap. 3akoH, 103/15, 99/16, 113/17, 95/18,
31/19, 72/19, 149/20, 118/21 v 118/21- ap. 3aKOH);

3akoH o pauyHosoacTsy (,Cny>k6eHu rnacHuk PC”, 6p. 73/19 n 44/21)
3akoH o pesusnju (,Cayxbenn rnacuuk PC”, 6poj 73/19);




3aKoH 0 u3BpLuery 1 obesbehery (,Cnyxbenn rnaciuk PC”, 6p. 106/15, 106/16- ayTEHTUYHO
Tymauerbe, 113/17- ayTeHTnuHO Tymaderbe, 54/19 n 9/20- ayTeHTU4YHO Tymaueme);

3aKOH O ONwWTeM ynpasHOM NocTynky (,Cnyx6enn rnachuk PC”, 6p. 18/16 u 95/18-ayTeHTUYHO
TyMaueme);

3aKOH O CTaHOBakby M oapaBakby 3rpaga (,Cnyxbexn rnacHuk PCY, 6p. 104/16 »n 9/20 -
[1p.3aKOH);

3aKOH 0 KOMYHanHUM AenaTtHocTuma (,CnybeHn rnacHuk PC”, 6p. 88/11, 104/16 n 95/18);
3aKkoH 0 3aTe3Hoj Kamatu (,Cnyx6enn rnachuk PC”, 6poj 119/12);

3aKOH 0 MapHUYHOM noctynky (,Cnyx6enu rnacHuk PC”, 6p. 72/11, 49/13-YC, 74/13- YC, 55/14,
87/18 n 18/20);

3akoH 0 cTeuajy (,Cnyk6eHn rnacHuk PC”, 6p. 104/09, 99/11- ap. 3akoH, 71/12 opnyka YC,
83/14, 113/17, 44/18 n 95/18);

3aKoH 0 jaBHUM Habaskama (,Cnyk6enu rnackuk PC”, 6poj 91/19);

3aKkoH 0 obaurauMoHum ogHocuma (,Cn. amct COPJ” 6p. 29/78, 39/85, 45/89 — opnyka YCI un
57/89, ,Cn. nuct CPJ” 6poj 31/93, ,,Cn. auct CUI" 6poj 1/03- YcrasHa nosesba u ,Cn.rnacHuk
PC“, 6poj 18/20);

3aKOH O eNeKTPOHCKUM KoMyHuKauujama (,Cnyx6eHun rnacuk PC”, 6p. 44/10, 60/13- YC,
62/14 n 95/18-ap.3aK0H);

3aKkOH 0 NnaHuparby 1 uarpaareu (,Cnyxbenn rnaciuk PC”, 6p. 72/09, 81/09 — ucnp, 64/10- YC,
24/11, 121/12, 42/13-YC, 50/13 -YC, 98/13-YC, 132/14, 145/14, 83/18, 31/19, 37/19-pp.3aKOH,
9/20 v 52/21);

3aKkoH o cnoboaHom npucTyny uHpopmauujama oa jasHor 3Hauaja (,Cnyx6enn rnacHuk PC”,
6p. 120/04, 54/07, 104/09, 36/10 n 105/21);

3aKoH O 3alWTUTW nogartaka o auuHocty (,Cayskbenn rnacHuk PC”, 6poj 87/18);

3aKoH 0 3awWTnUTK nocnosHe TajHe (,Cny6eHun rnacHuk PC”, 6poj 53/21);

3aKoH 0 TajHocTM nogataka (,Cnyx6eHun rnacHuk PC”, 6poj 104/09);

3aKoH o ornawasarby (,Cnyx6enu rnacHuk PC”, 6p. 6/16 n 52/19-ap.3aKoH);

3aKkoH 0 Ap)KaBHOM npemepy u Katactpy (,Cay6enn rnacuk PC”, 6p. 72/09, 18/10 , 65/13,
15/15-YC, 96/15, 47/17-ayTeHTMuHO Tymauere, 113/17- ap.3akoH, 27/18-pp.3aKoH, 41/18-
Ap.3aKoH U 9/20-Ap.3aKOH);

3aKOH O PerucTpy NPOCTOpHUX jeanHuua u AapecHom peructpy (,Cny6eHu rnacHuk PC“, 6poj
9/20);

3aKoH 0 NowWTaHCKUM ycnyrama (,Cayskbenu rnacHuk PC”, 6poj 77/19);

3aKkoH 0 nope3uma Ha umoBuHy (,Cnybenn rnacHuk PC”, 6p. 26/01, ,Cn. nuct CPJ”, 6poj
42/02- opayka CYC u ,,Cnyxb6enun rnacHuk PC”, 6p. 80/02, 80/02- Ap. 3aKOH, 135/04, 61/07,
5/09, 101/10, 24/11, 78/11, 57/12- YC, 47/13, 68/14 - pp. 3aKOH, 95/18, 99/18- YC, 86/19 ,
144/20 1 118/21);



3aKkoH o nopesy Ha goaary speaHocr (,Cnyxbenun rnaciuk PC”, 6p. 84/04, 86/04-ucnp. 61/05,
61/07, 93/12, 108/13, 6/14 - ycknaheHu auH. u3H., 68/14 - ap. 3akoH, 142/14, 5/15- ycknahenu
AVH. u3H., 83/15, 5/16 ycknahenun. auH.u3H. 108/16, 7/17 ycknahenun auH. u3H., 113/17, 13/18-
ycknaheun auH.u3H., 30/18, 4/19-ycknaheHn AuH.u3H., 72/19, 8/20-ycknahenHu AMH.M3H. U
153/20);

3aKoH o jaBHoj cBojuHuM (,Cnyxbenn rnacHuk PC”, 6p. 72/11, 88/13, 105/14, 104/16- ap. 3aKoH,
108/16, 113/17, 95/18 u 153/20);

3aKOoH O npecTaHKy Ba)kerwa 3akoHa O npuBpemeHom ypehuBarby OCHOBMUA 3a 06payyH U
ucnnaty nnarta, OAHOCHO 3apaja U APYrux CTaIHUX NPMMarba KoA, KOPUMCHUKA jaBHUX cpeacTaBa
(,,Cnyx6enu rnacHuk PC“, 6poj 86/19);

3akoH o0 nHpopmaumnoHoj 6esbeaHoctu (,Cnykbenn rnacHmuk PC”, 6p. 6/16, 94/17 n 77/19);
3aKoH o 3awTnuTH y3byrsueaua (,Cnyxkb6exu rnacHmnk PC“, 6poj 128/14);

3aKOH 0 cnpeyaBarby 3/10CTaB/batba Ha paay (,Cnyxbenu rnacHuk PC“, 6poj 36/10);

3akoH o KyntypHum aobpuma (,Cnhyk6enun rnacHmk PC“, 6p.71/94, 52/11 — ap.3akouu, 99/11 —
Ap.3aKoH, 6/20 ap.3akoH, 35/21-ap. 3aKoH 1 129/21-ap. 3aKOH);

3aKkoH 0 3awTuTK of noxapa (,Cnyx6enn rnacHuk PC“, 6p. 111/09, 20/15, 87/18 n 87/18-
Op.3aK0H);

3aKOH 0 CMatbetby pUsnKa op Katactpoda 1 ynpassbarby BaHpeaHUM cuTyauumjama (,Cny»kbeHn
rnacHuk PC“, 6poj 87/18);

3akoH o be3beaHocTu u 3apassy Ha paay (,Cnykbenn rnacHmk PC“, 6p. 101/05, 91/15 u
113/17-pp.3aKoH);

3akoH o npusatHom obesbehery (,Cny:kb6enu rnacHuk PC“, 6p. 104/13, 42/15 n 87/18);

3aKoH O UeHTpanHOM peructpy obasesHor couujanHor ocurypama (,Cnyk6eHun rnacHmk PCY,
6p. 95/18 1 91/19);

3aKoH 0 enekTpoHckom dakTtypucamy (,Cnyxbenun rnacuuk PC“, 6poj 44/21 v 129/21);

3aKkoH o 3awTuTu notpowaya (,Cnyxxbenun rnacHuk PC“, 6poj 88/21);

3aKkoH o0 poaHoj pasHonpaBHocTH (,Cnyk6eHn rnacHuk PC, 6poj 52/21);

3akoH 0 npodecuoHanHoj pexabunutaumju M 3anowsbaBarby ocoba ca MHBaAMAUTETOM
(,Cnyx6eHu rnacHuk PC, 6p. 36/09, 32/13 u 14/22-ap.3aKoH).

Mop3aKOHCKU aKTH:

Ypeaba o cagpxuuu, obpacuy v HauuMHy NOAHOWEHa jeaWHCTBEHe npujaBe Ha obaBesHO
COLMjaNHO OCUTyparbe, JeAUHCTBEHUM METOAONOWKUM MPUHLMINUMA U jeAUHCTBEHOM KOAEeKCcy
wudapa 3a yHoc nogaraka y JeguHcteeHy 6a3y LleHTpanHor peructpa obasesHor coumjanHor
ocurypama (,CnyskbeHun.rnacHuk PC“, 6poj 132/21);

Ypeaba o HauMHy M NOCTYNKy AOCTaB/batba NoAaTaka, Kao U O APYrMM NUTarbMma y Bes3u ca

AO0CTaB/batbeM MNoAaTakKa WU BOf)EFbEM Pel’MCTpa 3anocneHux, M336paHMX, MMEHOBAHMUX,




NOCTaB/bEeHUX M aHraXKOBaAHUX NMLA KO KOPUCHUKA jaBHUX CpeacTasa (,,Cny»x6eHu rnacHuk PC”,
6poj 6/21);

Ypeaba o nocTynky 3a npubas/batbe CarnacHOCTW 3a HOBO 3anolw/basarbe U AO0AATHO PaAHO
aHraKoBare KoZ, KOPUCHMKa jaBHUX cpeacTasa (,Cnyxbenn rnacHnk PCY, 6poj 159/20);
Ypepba o nocTynky obaBelwTaBatba O WHUMAEHTUMA Y WHPOPMALUUOHO-KOMYHUKALMOHUM
cucTeMmma oa, nocebHor 3Hauaja (,Cnyx6eHu rnacHuk PC, 6poj 11/20);

MpaBUAHWK O BPCTH, O6MMY M AMHAMULM aKTUBHOCTM TeKyher u MHBECTULMOHOT OApXKaBatba
3rpajia U HauMHy caumkbaBarba Nporpama ofpkasarba (,Cnykbern rnacHuk PC“, 6poj 54/17);
MPaBUAHUK O CaZiPXKMHM KOHKYPCHE [OKyMeHTauuje y MocTynuuma jaBHux HabaBKu
(,,Cnyx6enun rnacHuk PC“, 6poj 21/21);

MpaBUAHKK O NOCTYNKy oTBaparba noHyAa (,Cnyxbenn rnacHuk PCY, 6poj 93/20);

MpaBunHMK © nocTynky cnposohewa objeantbeHe npoueaype eNeKTPOHCKUM  nyTem
(,Cny»x6enun rnacHuk PC“, 6poj 68/19);

MpaBUAHWK O NOCTynarby MO 3axTeBy M3BPLIHOr nosepuoua Komopu jaBHuX M3BplIMTE/bA 32
oapehuBarbe JaBHOT M3BPWIMTE/bA KOjeM Ce MOAHOCK npeanor 3a Aob6poBO/bHO Hamuperbe
HOBYAHOTI NOTPaXkUBarba HACTaNOr U3 KOMYHA/IHUX YCAyra U CPOAHUX AeNaTHOCTH, NpeAasior 3a
U3BplIEHe Ha OCHOBY BEPOAOCTOjHE W M3BPLWHE MUCMpaBe paau Hamupera HOBYAHOT
noTpaKuBakba HACTasor M3 KOMYHANHUX ycayra W CPOAHUX [enaTHocTu u npeasnor 3a
U3BpLUEHE Y KOjEM je Kao U3BPLUHU AY)KHUK Ha3Ha4YeH AUPEKTHU WU UHAWNPEKTHU KOPUCHUK
6yLeTckux cpeactasa (,Cnykb6enn rnacHuk PC“, 6p.2/20 n 92/21);

MpaBUAHUK O NpeBeHTUBHMM Mepama 3a 6GesbeaaH v 34pas paj 3a crpeyasarbe nojase u
wuperba enuaemmje 3apasHe 6onectu (,CnyxbeHn rnacHuk PC“, 6poj 94/20);

MpaBUAHUK O eNeMEHTUMa eNeKTPoHCKe dakType, Gopmu 1 HaumHy AocTase npatehe u apyre
AOKYMEHTalLMje KpO3 CUCTEM E/IeKTPOHCKMX  daKTypa, Ha4uHy M NOCTYMKY €eNeKTPOHCKOr
eBUAeHTUpatba obpauyHa [M[OB y cuCTeMy €eNeKTPOHCKMX ¢akTypa W HauuHy npumeHe
CcTaHAapAa enekTpoHcKor dakTypucarba (,Caykbenn rnachuk PC, 6poj 69/21, 132/21 v 46/22);
MPaBUAHMK O HAaYMHY W MOCTYNKY PerucTpoBarba 3a MPUCTYN CUCTEMy eNEKTPOHCKMUX GakTypa,
HauMHy NpUCTYNarba u Kopuwhera cUCTEMa eNeKTPOHCKUX $aKTypa M HaumHy Kopuwherba
noAaTtaka Koju Cy AOCTYMHM y CUCTEMY eNeKTPOHCKUX dakTypa (,Cnyx6eHun rnacHuk PC“, 6poj
69/21, 132/21 n 46/22);

Opnyka o rpaackum ynpasama Ipapa Hosor Caga (,Cnyxb6enn nuct Fpapa Hosor Caga“,
6p.52/08, 55/09, 11/10, 39/10, 60/10, 69/13, 70/16, 54/20 n 58/21);

Opnyka o ycknahusary Oanyke o opraHnM3oBatby JaBHor npeayseha ,Undopmatuka” Hosun Cag
(,Cnyx6eHn nuct Fpaga Hosor Caga”, 6p. 47/16 n 28/21);

OanyKka o onwTtem uHpopmaumoHom cuctemy paga Hosor Capa (,Cnyxx6eHu nuct lpapa
Hosor Capa”, 6poj 59/18);

Opnyka o objeaurbeHOj Hannat KOMyHanHo-ctambeHux U Apyrvx ycnyra (,Cny:k6eHu nauct
lpapa Hosor Capa”, 6p. 8/94, 12/95 u 9/97-oanyka YCPC);



Oanyka o yrBphuBary Kputepujyma 3a ocnobahawbe aena obasese nnaharba KOMyHanHUX
npowussoga u yeayra (,Cay>x6enu nuct Mpaga Hosor Caga”, 6poj 11/95);

Oanyka o oppehuBary KOMyHanHUX AE@NaTHOCTU Of, NIOKANHOI WMHTEpeca M nosepasakby
obas/barba KOMyHaNHe AeNaTHOCTU of, NoKanHor uHtepeca (,Cnyxb6enn nuct Mpapa Hosor
Capa”, 6poj 69/13);

Opnyka o u3rpagru, 0ApKasary M Npyxaky ycnyra TenekomyHuKaumoHor cuctema papa
Hosor Capa (,Cny»k6euu nuct Mpaga Hosor Capa”, 6p. 53/08, 69/13 n 59/18);

Opnyka o suaeo Haasopy lNpapa Hosor Capa (,Cnyx6enn nuct Mpaga Hosor Caga”, 6p. 55/09 u
32/11 wn ,Cny6enn raacuuk PC”, 6p. 63/12- YC, u ,Cnyxxbenun nuct Mpapga Hosor Capa“
6p.27/12-YC);

Opnyka o gumHuyapckum ycnyrama (,Cnyk6enmn auct Mpaga Hosor Capa”, 6p. 26/13, 28/14 u
61/19);

Opnyka o NpoAajHOj LLeHn Npon3BoAHEe U UCNOPYKe TONIOTHE eHepruje 3a rpejatbe npocTopuja
W npojajHe LEHe 3a YTpPOoleHy TONAOTHY EHeprujy 3a npunpemy Tonjie MnOTPOlIHe Boae
(,,Cny>x6enu nuct F'paaa Hosor Capa”, 6poj 4/19);

Opnyka o yTephuBatby LieHa MCNOPYKe BOAE U yKNakbakba BOAA NyTeM jaBHe KaHasu3auuje uam
nytem ynwherba CENTUHMKUX jama U LeHy ycayra ymwhera CenTMYKMX jama BuLe o4 Asa nyTa
roguwwmse (,Cnyxbenn auct Npaga Hosor Caga”, 6p. 3/11, 5/20 u 37/22);

Opnyka o oapasawy yucrohe (,Cnyxx6eHn nuct MNpaga Hosor Capga”, 6p. 25/10, 37/10-ucnp.,
3/11-ucnp., 21/11, 13/14, 34/17, 16/18, 31/19 n 59/19);

Opnyka o yTephuBarby WeHa ycnyra cakyn/barba, TpaHcnopTa U ognararba otnaaa (,Cnyb6eHu
nuct Npapa Hosor Caga”, 6poj 37/22);

Opanyka o noBepasakby NOCNOBA BpLIeHa UHXerepckux genatHoctu JKM ,MHpopmaTmka” Hosu
Cap, (,,Cnyx6eHu nuct I'paga Hosor Caga“, 6poj 14/17);

Opnyka o obpacuy ¥ HauMHy A0CTaB/batba rOAMLUKGEr M3BELITaja OpraHa jaBHe BAacTu O
pagrbama npeay3seTtum y uuby npumeHe 3akoHa o cnobogHom npuctyny uHpopmaumjama oz

jaBHor 3Hauvaja (,Cayxbenn rnacHuk PC“, 6poj 10/2022);
3akbyuak CkynwruHe Fpaga Hosor Caga 6poj 352-7/2017-457-1-1 oa, 26.05.2017.roauHe;

2.1. OpraHusaymoHa Wwema
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3. CTPATELLKHM NPABLIA PA3BOJA U YHANPEREHA OCHOBHUX AENATHOCTU

OpprkaBarbe BUCOKOr KBasMTeTa yCayra Koje ce naaHupajy 1 npysKajy npema HajBuwmm
€TUYKMM NPUHLUMAMMA KOjU YK/bydyjy noTnyHy nocBeheHocT noTtpebama M o4vekusarbMma
KOPUCHWUKA, y3 MOLWTOBare CBMX 3axTeBa jefaH je oA OCHOBA 3a AasbMu pa3soj [peayseha.
Cranium npaherwsem M aHanusmpawem peanusauuje 3a40BO/bCTBA KOPUCHUKA Ha NpyKeHe
ycnyre moxkemo obesbeauntn v yHanpeauTtm ctabunax pact u passoj Mpeayseha.

CuHepruja uHGOpPMaTUUYKE M XymaHe KOMMOHEHTE XWBOTA, Kpo3 nogpehusarse
caBpemeHe TeNeKOMyHMKauuoHe U UHPopmaTMuKe TexHonoruje rpahavuma, [pagy u
nocnosHuUm cybjekTuma v u3rpagrba No3uuMje ayTopuTeTa Ha TPXKUILTY TeNeKOMYHUKauwmja,
nHpopmaumnoHux cuctema, 6asza nogartaka, KHbMroBOACTBEHO-MPABHUX U KOMYHa/NHO-CTambBeHnx
ycnyra, Tpeba pna obesbene na Hosu Cap 6yae rpag 6yayhvoctu. JKN ,UHbopmaTuka” Hosum
Cap y cBaKOM A0MY Kao CepBUC UHTErpaTop Kpo3 caBpemeHe MHGOPMALMOHO - KOMYHUKaLMOHE
TeXHoNoruje — Texun aa npubnuku Npag KOpUcHUUMMA yeayra.

3.1. O6jeaurbeHa Hanaara KOMyHanHO-cTamMbBeHuX 1 gpyrux ycayra

HajkomnnekcHujn nocnosHu npouec y JKMN ,Uudopmatnka” Hosu Capg Koju ce npotexe
Kpo3 cBe opraHusauuoHe jeauHuue npeaydeha je ObjegurbeHa Hannata KOMyHaNHO —
ctambenunx n apyrux yeayra. Moyes op obpase nogartaka Koja NpUKyn/ba U axkypupa nogartke,
reHepulle U KOHTPOAMLLUE payyHe NPeKo WTamne payyHa, peknamauuja u Hannate, Kao U Ao
KibMXKera 1 npeHoca cpeacTasa na cBe 40 ONOMUHbAtba U YTY)XKeHa U CBE TO Y3 HeONXOoAHY
xapAasepcky v copTeepcky, oaHocHo UKT nogpLuky.

OnwTtu PElMmuctpu (OPEl) cy enekTtpoHcke 6a3e nopataka Onwrter UHbopmauuoHor
Cuctema (OUC) lpaga Hosor Capa. Perucrap cTaHOBHMWTBA, Perucrap opraHusauuja w
3ajegHuua n Perucrap nNpoCcTOpHUX jeAUHMUQ Kao OCHOBHM 3ajegHO Ca APYyrMm perncrpuma
ynHe OPET.

Cuctem objegutbeHe HannaTe ce AUMPEKTHO ocnarba Ha OPEl u 3aBUCK 04, aXKypHOCTU U
TA4YHOCTU HeroBux nogataka. [lMoTpebHO je KOHTMHyMpaHO CnpoBOAUTU cBe noTpebHe
aKTMBHOCTM Kako 61 nogaum y NOMeHYTUM pernctpuma 6unm axypHu 1 TauHu.

CrynwtuHa lpaga Hosor Capga je 2018. rogmHe je ycsojuna HoBy Oanyky o Onwrtem
NHpopmaunoHom Cuctemy lpapga Hosor Capa ("Cnyk6enu nuct paga Hosor Caga" 6poj
59/18) v Ha Taj Ha4uH, uamehy octanor, nosmumonHupana OPEl Kao jeauHcTBeHM (pedepeHTHM)
cuctem y Mpagy.

KaHuenapuja 3a uHpopmaLmMoHe TEXHONOTUje U eNeKTPOHCKY ynpaBy Bnage Penybauke
Cpbuje passuna je UHGOpmauMoOHM cUCTEM 3a pa3MeHy noaaTaka. Y nutary je coducTmumpa
MHOpPMATMUKKM anat Koju cnykbeHuumma y jaBHOM cektopy omoryhaBa npubasmarbe

nopgaraka no cayx6eHoj Ay>KHocTu.




Hocvoum Hajsehux 6a3a nopartaka - MUHWCTApCTBO ApXaBHe ynpaBe U JOKa/iHe
camoynpase, MUWHUCTApPCTBO YHyTpalwMX nocnosa, Penybanuku doHA 33 NeH3njcKko W
WHBANMACKO ocurypare, LlenTpantu peructap obasesHor coumjanHor ocurypara, HauuoHanHa
cnyxba 3a 3anowsbaBarbe, MuHuUcTapcTBO npasge, lopecka ynpasa Peny6nuke Cpbuje n
Peny6anNUKM reosleTcku 3a8o4, omoryhuam cy NnpucTyn Ka Buwwe AeceTnHa CBojux 6a3a noparaka
npeko CepBucHe marucTpasne opraHa.

KOHTUHYMpaHO ce cnpoBoae cBe noTpebHe aKTMBHOCTM Kako 61 nojauu y nomeHyTum
perucTpuma 6unm axypHu u Taunu. Og tux 3aBucK dyHKUMOHUCare BehuHe codTBEPCKUX
cuctema u noacucrema paga Hosor Caga v y AMpekTHOj cy Be3u ca ObjeaurbeHOM HannaTom.
Mpsu 1 HajTexu Kopak je o6e3beanTn 6naroBpeMeH 1 KOHTUHYMPAH NPUAUB Ta4HUX NOAATAKA,
a cmaTpajy ce Ta4yHUM nojaum fobujeHn AMPeKTHO U3 M3BOpa nojartaka.

CrpaTewko onpeaesberse Mpeayseha je aa obe3bean KOHTUHYMPaAH NPUAUB NOAATAKA,
Tamo rae je To moryhe, U3 3BaHMYHUX U3BOPa MNOAaTaka, APYrMM pednuma Aa ce Npukbydn Ha
CepBUCHY marucrpany.

[la 61 nocTano KOPUCHUK cucTema 3a pasmeHy nopataka lNpeaysehe mopa Aa cnposeae
HM3 aKTUBHOCTM:

- peduHUCATU KOjU Cy HAaM nogaum notpebHu

- YCTaHOBMTY KO je NpaBHM BNACHWUK eBUAEHUMje noTpebHUX nogaTaka

- YNyTWUTU 3axXTeB BNACHUKY eBUAeHUMje Aa Ham 0a06pu npucTyn pewerem

- Koja TexHonoruja nosesuBarba 61U Ham oarosapana

-y KOM KOpaKy HeKor MocN0BHOr npoueca Ham Tpeba nogartak

- pedunucatv aa am je notpebHO Aa noaatke Aobujamo NojeAUHAYHO 3a CBAKM KOHKpeTaH
cnyyaj (yHoc) unm cy Ham nogaum noTpebHM y BUAY MaCcOBHOT YHOCA Y HaLW MHGOPMALMOHM
cuctem (6asy/eBupeHumjy).

Kao 1 npeTxoaHux roanHa HeonxoAHo je:

- pagutu Ha yHanpehewy MmehycobHe nosesaHocTM W ycknaheHocTM paja JKM
Mupopmatunka” Hosu Cag, ca apyrum Cybjexktuma OUC-a,

- ycnocTaB/batbe M OAp)KaBarbe KBa/NIMTETHM]Er NOCIOBHOT OAHOCa Ca Cybjektuma OUC-a uunja
je obase3a, no ognyunm o OUC-y, Aa npukyn/bajy, obesbehyjy n axypupajy noaatke u
uHpopmaumje 3a 6a3y nogataka OMC-a Ha OCHOBY YW EHMLA O KOjUMa BOAE eBugeHunje n
0 OHUM Koje cy yTBpheHe y 3aKOHOM NPONUCaHUM NOCTYNUUMA,

- yKa3uBaTM Ha 3Hauaj 6a3a nogartaka OUC-a, Kako 3a pa3soj U QyHKUUOHUCAbE MOAEPHOT
Mpaja, Tako M 3a cBe werose rpahaHe npomosucarbem beHeduTa Koje Takas cucTem
[OHOCU JIOKA/NIHOj camoynpasu.
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O6jeanmena obpapa nopaTka noppasymeBa nopes axypupara nogartaka 6asy
nopgataka OWUC-a wu axypuparbe perucrtapa nogataka cneumdUYHUX M HEONXoAHMX 3a
Ob6jeantbeHy Hannaty T3B. MNocebHUX eBUAEHUM]a, KOje AMPEKTHO YyTUYY Ha TayHOCT obpauyHa.
Ty cnapajy, uamehy ocranux, esuaeHumja ynaHosa AomahuHCTBA, eBMAEHUMje BNaCHUKA M
KOPUCHUKA npocTopa ctambeHe MAM NocnoBHe HameHe, KBaapaTtypa npocropa, 6poj AumMrbaKa
U BEHTUNAUMOHUX OTBOPa, eBUAEHLUMje KOPUCHMKA U npyxKaoua ycnyra, npaBuna obpayyHa,
LEeHOBHMKA W MOMycra, esuAaeHUMja mepHux ypehaja (Bogomepwu, CTpyjomepu, TONNOTHE
NOACTaHULE, Mepayu...), eBuAeHuuje nosiacTMua (NeH3MoHepu, COUMjanHU Ccayyajesw,
WHBaNUAM...), CBU KHbUIOBOACTBEHM NOAALM, NOAALM BE3aHU 32 ONMOMUMbarbe U TyXere. BUcok
cTeneH a)ypHOCTM M TAa4yHOCTM OBMX NOJaTaka je jeaaH nepmaHeHTaH uwm lMpeayseha u
ocCTBapyje ce Kpos:

- Bohere maTuyHe eBuaeHunje ctambeHor npocTopa,

- CBaKOAHEBHM YNOPHM paj Ha oap)KaBakby BEOMa NPOMEH/bUBUX NOAATaKa,

- capajrba, TAMCKU paj 1 Heroeakbe NapTHePCKUX OAHOCA Ca AaBaouuma ycayra y cuctemy
objeanrbeHe Hannare,

- [ABOCMEpHa KOMyHMKauuja W pa3meHa nogaTtaka ca fasaouuma ycayra y cuctemy
objeantbeHe Hannare,

- pa3meHa nogataka u uHdopmaumja ca Npaackom ynpaBom 3a COUMjanHy U Ae4unjy 3alTUTY
BE3aHO 3a eBUAEHUMjy NOBNACTMLA,

-  peAoBHM M BaHpPeAHM cacTaHUM ca AaBaouuma ycayra y Uu/by noau3arba KsanuTeTa
NOC/NIOBHOTr OAHOCA,

- aHanu3a uHdopmauuja nobujeHnx on KopucHuKa (npaBHa u ¢u3mnyka nuua) objegurbeHe
HannaTte NPUKYN/BEHUX NyTeM KOHTAaKT ueHTpa [peayseha, wantepa 3a peknamaumje,
cepsuca Ha 3BaHnYHOM cajTy Mpeay3eha Kao u aHgpoua anamnkaumje Moju PauyHu.

Mpeay3ehe je y capaatbu ca CBOjUM OCHMBAYeM M AaBaOLMMa KOMYHa/IHUX YC/yra,
3apap HecmeTaHor QyHKUMOHMCakba KOMyHanHOr cuctema paga geduHucano, ycarnacuno u
obe3begmno HeonxogHe ycnose 3a AoHOWeHe Pelwera o yrBphusary BUCUHE HaKkHage 3a
obas/mwarbe nocnosa objegurbeHe Hannate ("Cny6enn nuct Mpaga Hosor Caga", 6p. 1/14,
2/15, 7/16, 78/16 n 48/17).

I'lnaHMpaHe AdKTUBHOCTU!

* Ypohere HOBMX HMBOA KOHTpoOsie npe u nocne obpaae, HemocpegHO npe wTamne
payyHa




= YBECTU HauMHe KOHTPONe AOCTaBe padyHa, HMp. aHKkeTa rpahaHa nyTem mejna o Aatymy
JoCTaBe payyHa

* cnposoherbe NOMEHYTUX aKTMBHOCTM BE3aHMX 3a aXypuparbe M nopusarbe TayHOCTU
nopataka 6a3a nogataka OMC-a 1 nocebHux esuaeHuMja cuctema objeautbeHe
HansiaTe Ha BULIW HUBO,

*  VYuanpeherbe copTBEPCKOr pellerba 3a ONOMUHbatbe U YTYXKekbe NpaBHUX Mua

*  VYHanpehere copTBEpCKOr pellerba KibUroBoacTsa objeantbeHe Hannate

* Ycnocras/marbe 60/be  KOMyHMKauuje ca rpahaHuma, ckynwTuHama crambexe
3ajefiHuLLEe, NPaBHUM IMLMMA Kao U AaBaOLMMa KOMyHanHO cTamBeHux npoussoaa u
ycayra:

- eduKacHWjUM U3BewTaBakbeM U3 cuctema objeaurbeHe Hannare,

- pa3Boj U oApKaBak€ YCNOCTaB/bEeHNUX eNeKTPOHCKuX (web) cepsuca, AocTynHux
Ha cajty lMpeayseha, kao u anaukauuja 3a mobunHe ypehaje, HamereHUX
6o/bem MHbopmuUcatby rpahaHa, ABOCMEpPHOj KOMYHUKaUMju Kao u obassbarbe
oapeheHnx Nocnosa eNeKTPOHCKUM nyTem (MpomeHa uynaHoBa AOMahWHCTBA,
npujasa v oajaBa ocuryparba u ap.),

- noausarbe KBanuTeta U obuma ycnyre Hannate v peknamaumja Ha wantepuma
Mpeay3eha,

* [losehare 6poja yuecHUKa — AaBanaua ycnyra y objeanreHoj Haniatv paau cMmarerba
npatehux TPOLIKOBA (TPOLWKOBM AUCTPMBYLMje, TPOLIKOBU NPUHYAHE HannaTe U CA.).

3.2. Nocnosu U3 ob6nacT TeneKoMmyHUKaumja

Npasay, 6yayhe nocnosHe akumje JKM ,UHdpopmatuka“ Hoseu Cap je oppkasarbe
ctabunHocTM U camooapXusocTu TenekomyHukauuoHor cuctema [papa Hosor Capa
nosehatbem 6poja KOPUCHUKA U CEPBMCA KAao M NMPOMOBUCAbE MPEXe U HeHUX moryhHocTu
WMUPO]j ApYWITBEHO]j 3ajeaHnum. Ca TUM LU/bEM NAAHUPAHO je :

"  pHTe3uBMparbe usrpagrbe (wuperse) TK cuctema y npurpagckum Hace/buma
- Wmajyhu y BuAy BpeaHOCT U NOTEHUMjan ONTUYKE TEIEKOMYHUKALUUOHE Mpexe,
Kako 3a noTeHUuMjanHe npy)Kaoue TeNeKOMYHUKAUMOHUX ycnyra, Tako U 3a
Kpajroe MOCNOBHE M NpuBaTHE KOPUCHMKe, Tako 1 3a cam pag Hosu Cag, JKI
,MNHpopmatuka” Hosu Cag nnanvpa npolwmperba oNTUYKe TeIeKOMYHUKaLUoHe
Mpee OTBOpeHOr Tuna Kako 6u nokpuna ueny Teputopujy Npaga Hosor Caga u
NPUrpPaaCcKNX Hacesba.

* nose3uBarbe TK cuctema ca Apyrum rpagosuma, (onTuuku MHK Ka beorpaay)
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" p3rpagrba jeaUMHCTBEHOr MHGOPMALMOHOT CUCTEMA MHCTUTYUM]a KynType Mpaaa Hosor
Capa
" WMHTE3UBUPAHE U3rpaatbe NpuUcTynHe (auctpubytusHe) mpexke TK cuctema.

Y ynany 6. Tayka 10. Barkeher 3akoHa 0 KynTypu Kao jegaH og OnwTux MHTepeca HaBoau
ce n U3rpagrwa u yHanpehere jegmHcTBeHOr MHPopmaumoHor cuctema y obnactu 3awTture
KynTypHor Hacneha. MNpBu Kopak y peanunsaumju jeAMHCTBEHOr cucTema je cBakako mehycobHo
TeNeKOMYHUKaLMOHO NOBe3nBarbe MHCTUTYLMja KyaType.

u3rpagra n nosesmnsame Ha TK cuctem MHCTUTYUMja KynType

ycayra npeHoca nogaraka
s 33 npukbydeHe objekte 6u JKM ,UHPopmaTtuka“ Hosu Cap npyxkana
ycayre npeHoca nopgartaka (npepnoykeHa 6p3vHa npeHoca noaaTaka op,
100 Mbps)
- uHcTanaumja WiFi cepsuca
s 3@ npyxare ycnyre 6eXuU4YHOr MHTEpHeTa HEeONXOA4HO je W3rpaauTy
MHPPACTPYKTYPY.
- npyxawe MHTepHeT cepBuca
o 3a npyxarwe UHTepHeT cepsuca npeko JIAH mpexke kopucHuka nnm WiFi-
a Heonxo4HO je Ha CBaKOj JioKauuju yrpagutu u KoHdurypucatu
oarosapajyhy akTuBHy onpemy
- npyxame ycnyre IP tenedpoHuje
5 U3rpaaHom HeonxoaHe MHGPACTPYKType M npenackom Ha IP tenedoHunjy
omoryhuno 6u ce ga TenepoHuparbe yHyTap cBake UHCTUTYUMje u namehy
Hux byge 6ecnnatHo
- WmnnementupaHx je Cloud KoHTaKT ueHTpa y Data ueHTpy Npeay3seha kKao cepsuc.
Ha oBaj HauuMH je KpenpaHa HOBA ycayra Koja ce moxe npy»atu tpehum anumuma
nytem TK cuctrema u3 Data yeHtpa Mpeagyseha.
- npyxawe apyrux UKT cepsuca

"  npyxare ogrosapajyhux MKT cepsuca OCHOBHUM U CpearbUM LIKONaMa Yy rpaay

BehuHa cpearsmx M OCHOBHMX wWKona y lpaay cy nose3He Ha TK cuctem. JeaunHu
CepBUC KOjuU KOpUCTE TUM NyTem je BUAEO HaA30p peanv3oBaH y OKBMpY npojekta ,Hosu Cap,
6e3bepaH rpag”“. Cmatpamo aa je oBo 036bu/baH M HeAOBO/BHO UcKopuwheH noTeHuujan.
MoTtpebHo je usrpagutn WiFi uHppacTpyKTypy y WKonama M omoryhutu um, Ha Taj HauMH K
npyxutn ycnyry 6esbegHor MHTepHeTa. MHTepHeT KoHeKuunja omoryhuna 6mu n HU3 pasnnunuTux
IKT cepBuca Koje je notpebHo peduHUCATM Yy capafrbW Ca KOHKPETHOM LWKOJIOM Kao W
lpapckom ynpasom 3a obpasoBarbe U [pafckoOM ynpaBom 3a KyNTypy.




* HactaBak usrpaare nocrojeher TK cuctema Kpo3 HacTaBak U3rpajke cucrtema suaeo
HaA30pa, cucTema 6exuuHor npuctyna UHTepHeTy y rpagy (noctas/batbe access pointa),
cucTema 3a mepetbe 3araheHocTn u byke (noctassbatbe ceH3opa).

*  Warpagrba npuctynHe mpexe FTTH (fiber to the home — onTuuko BnakHO A0 Kpajrber
KOPUCHUKA)

Y pocapawtoj ctpateruju passoja TenekomyHukauuoHor cuctem Mpapa Hosor Capa
NPUOPUTET je CTaB/beH Ha LUMPEHEe ONTUYKE MPEeXKe, Tj. Ha NOKpUBatbe LWITO seher reorpadckor
noapydja ca 3a4aTKOM MOBe3MBatba jaBHUX M jaBHO-KOMYHANHUX npeayseha lpapa, MNpaackux
ynpasa, WKoa U NPeaLKONCKUX YCTaHOBa U CTBapakba TeNeKOMYHUKaUMOHUX npeaycnosa 3a
peanusaumjy oapeheHnx cepsuca Kao wWTo je Buaeo Haasop, becnnatan npuctyn MHTepHeTy Ha
oapeheHum nokaumjama y rpagy u Cin4Ho.

OHo wTO HepocTaje TK cuctemy je MPUCTYNHA MpeXka 4Yuja je u3rpasra npeaycnos 3a
Komepuunjanusaumjy.

JKN ,MHpopmatuka“ Hosu Cap nnaHupa fa peanusyje Npojekart usrpagre U
npowupetrba nocrojehe onTUYKe TeNeKOMyHUKaUMoHe Mmpexe (TenekoMyHUKauMoHor cuctema
lpapa Hosor Casa) otBopeHor Tuna no npuHumny FTTH (fiber to the home — onTuyko BAakHO
[0 Kpajrber KOPpUCHUKA) Ha TepuTopuju rpaaa Hosor Caga.

ONTUYKa NPUCTYNHa mpexka Mopa BuTu npojekToBaHa u m3rpaheHa Tako Aa TPOLIKOBY
usrpagre U oapxasarba byay wro marbu, y3 obesbehere notpebHor HMBOA KBanUTeTa U
noy3gaHoctu mpexe. Mpesa Tpeba no npasuny Aa byse pekoHpurypabuiHa, 0AHOCHO HeHa
apxuTeKTypa u KapakTepucTuke Tpeba Aa ce npunarohasajy ycnosuma caobpahaja, 3axresaHom
KBaNUTETy cepBuca UTA,.

Ha ocHOBY TpeHyTHOT CTeneHa pa3Boja nocrojehe onTu4ke Te/IEKOMyHUKaLMOHe Mpexe
1 CBMX APYrMX pesieBaHTHUX noaartaka notpebHo je y npsoj ¢asu, pasu npunpeme:

- carnepatv notpebe NOCNOBHUX U pe3naeHUMjaNHUX KOPUCHUKA

- peduHMUCATU KOHKpPETaH NPOjeKTHU 3aAaTak,

- onpepenutu ce 3a tononorujy (P2P u /uau P2MP -AON,PON?) u TexHonorujy
ONTUYKE NPUCTYNHE Mpexe

- pelwere nNpUCTyNHe Mpexe 3aBucu of Tuna objekta (KONEKTUBHO WAw
WHAMBUAYANHO CTaHOBarbe, HOBM wau noctojehu objektn, npusemHu wunu
cnpaTHu objekar)

- onpeaenuTu ce 3a HauuH peanusaumje kyhHe uHcTanaumje (nocrojehmn nponucy,
HaAJ/1eXKHOCTH, CariiacHOCTU UTA,.)

- TMn opeme (rnaBHW, CNPATHU,KOPUCHUYKU TEIEKOMYHUKALUOHM OpMmap, akTUBHA
onpema)

- MOAEeNu 1 BapujaHTe NpUK/byYera KOPUCHUKA

- nnaHupatv pasHy peanusauujy, Aeo No Aeo Mpexe

- carnepgati obum npojekta u UHBeCcTULUMje
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- u“3paga uaejHor npojekrta
- MNOHYAWUTU BULWIE Pa3NUYUTUX MOAENA OAPKMBOI pa3Boja M onpenenvuTn ca 3a
jefaH uam BuLLe o4 HuX.

Y ppyroj ¢asu, ¢asu peanusaumje notpebHO je Ha NPBOM MecCTy carienatv wu
obe3beanT HeoNxoAHE MaTepujasHe, TEXHUYKE M JbyACKe pecypce a noTtom cieam
peanu3aumja npojekta no ¢asama Ha OCHOBY npuoputeta. Tome npeTxoau:

- u3pajga nNpojeKTHe AOKyMeHTauMja,

- pobujarse notTpebHMX A03BONA M CarNacHOCTH,

- HabasuTi noTpebHy aKTUBHY M NacMBHy onpemy (MaTepujan 3a Usrpagry),
- peduHucarbe NocN0Ba KOjU ce Mopajy NoAyroBOpUTH.

Tpeha ¢asza, pasa ekcnnoartaumje je Ha HeKu HauuH Beh y TOKy, Tamo rae nocroju
peanu3oBaHa NPUCTyNHa mpexka u buhe cse macosHuje Kako ce byae oamuuano ca pasom
peanusaumje. Llusb je ga mpexa nocrtaHe npoputabunHa u ga camopuHaHcupa Aasbu pas3soj u
oapkasarbe. Y 080j ¢asm nocebHy naxkky Tpeba NOCBETUTH Ha:

- MapKeTUHLUKO AeNnoBarbe Ha KOMMNNIETHOM rPaACKOM TPXKULLTY
- CTaZHO OMacoB/baBatbe KOPUCHUKA cucTema W nobosbliaBakbe OfHOCA
noHyaa/ueHa/6poj KOpUCHUKa.

Beh capa noctoju, a omacos/baBatbem KOpuCHMKaA buhe jow u3paskeHuja notpeba 3a
UHOBUpaeM 1 GopmMuparbeM KOMMNEKCHOr LEeHTpa 33 OAprKaBarbe, aAMUHUCTPaUMjy,
ANCcTpnbyumjy n Hanaaty cepBuca. TakaB LEHTap je y KOHCTAaHTHOj eKCNaH3uju 1 napanenHo ce
pa3Buja ca OCTaTKOM CUCTEMA.

* [lapanenHo ca M3rpaarbOom NPUCTYNHE MpeXXe NOTpebHO je paauTM U Ha Kpeuparby
HOBUX U NOAMU3akY KBanuTeTa noctojehunx cepsuca DATA ueHTpa.

Uumesn koje je JKM ,MHPopmaTuka” noctaBuna Kao NpUOPUTETHE Yy HapeaHOM
nepuopay, Hamehy notpeby seher cteneHa uckopuwherwa nocrojeher DataCentra usrpahenor
no craHaapauma ISO 27001 Ynpasspare 6e3beaHowhy uHpopmauumja.

KopucHuuu osor DataCentra u ycnyra mornu 6u aa 6yay:

- bBaHke, ocurypasajyha gpywTtsa u apyre ¢uHaHCMjCKe yCTaHOBE Koje umajy
3aKOHOM nponucaHa npasBuna O 4yBaky nopgataka Ha disaster recovery
NloKaymjama

- KopmucHuum ycnyra JKM ,MHbopmatuka® Hosu Cag (JM,JKN u Iy)

- octanu npuspegHu cybjekTn Koju umajy notpebe 3a CUrypHUM M NOy3AaHUM
MHPOPMALMOHMM CUCTEMOM U ycyrama Koje UC Hyauw.

Y npBom Kopaky je noTpebHo TauHo aeduHUCATM KOjU HMBO M 0BUM ycayra y 0BOM

TpeHyTKy JKM ,UHdopmaTuka” HoBu Cap moXKe NMOHYAUTU KpajbMM KOPUCHULMMA M Ha Koju
HauuH, rae je pobpo pewerbe npumeHa SLA yrosopa no obaactuma v To:
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- KOMyHMKaumje (un, UHTEpHET, U pa3Hu cepaucy (clean IP)

- »Datacenter« unppactpykrtypa (server housing, data housing n ocrane ycnyre)
- pajaHO OKpyXere (KoMnneTHo oapkasatbe desktop pagHux ctaHuua)

- noppuwka Tenedouuju (IP Teneporuja 3a n usmehy KopucHuKa)

- u3BelITaBake M NOCNOBHa aHanu3a (DataWareHouse u cn.)

Mpumepu HEKUX ycnyra:

- Datahousing - u3HajwbuBare npoctopa 3a 4yBare nopartaka, File server,
backup-a podataka, Recovery backup, Disaster recovery backups and offsite tape
storage, TpajHO UyBarbe nojataka y enekTpoHckom o6auky (SLA Datacentar),

- SPACE hosting - usHajmbusarbe ¢puanykor npoctopa 3a Tyhe cepsepe y cepsep
cobu, reck hosting — wu3Hajm/buBare npocTopa y CcepBep Opmapy, OBO
nogpasymesa obesbehusarbe IMHKA M noTpebHMx ycnosa 3a HECMETaHU pag,
noctoje ase BapujanTe 1. managed - ca ycayrom SA u DBA n 2. unmanaged —
agMUHUCTPaumjy 61 obaB/banu aAMUHUCTPATOPU BAAcHUKa cepsepa remote (SLA
Datacentar),

- Serverhousing - u3Hajw/bMBare pecypca W cepsepcke nnatdopme,
U3HajM/buBarbe BUPTyanHUX cepsepa, u3Hajwmbusarbe DC m DHCP servera,
u3HajmbuBarbe mail cepsepa (SLA Datacentar),

- KomnnertaH ,outsourcing” 3a HeKOr KOPUCHMKA - anaukatueHu codrsep,
cucTeMcku codTBep, UHTEpHeT, e-mail cepsep, AOMEHCKY WHGPacTpyKTypy,
anTusmpycHu codreep, firewall (3awtuty) (SLA KomyHukauuje, SLA PagHo
OKpYXKeHe),

- AnamkatusHu codTBep - YCAYKHU codTBep 33 PyHKUUOHUCarbE NPUBPEAHUX
cybjekara, b2b, b2c, CRM (SLA Datacentar, SLA KomyHukauuje),

- Bussines inteligency - SLA U3BewTaBare 1 NOCNOBHA aHaNuU3a,

- e-city ycnyre - nopTtanu u anivkaumje 3a notpebe agMmHUCTpaumje u rpaackux
cnyxom,

- CknaguuwTerbe nogaraka u mukpopunmosare (SLA Datacentar),

- Security ycnyre - sugeo Hagzop, UM kamepe, Buaeo conferencing, nosesunsare
NoKauuja Koje cy y cuctemy Bugeo Hapsopa (SLA Datacentar, SLA
KomyHuKaumje),

- WHTepHerT - SLA KomyHuKaumje u

- VolP renedoHuja - SLA MNoapuika 3a tenedpoHujy.

MpeAHOCT OBakKBOr cuctema je Aobujarbe BP0 BUCOKOr HUBOA yCayra Koju ce moxke
HYAMTU KpajrbMM KOopucHuuMMma. Huso ycayra ce, no nojeguHayHum SLA-uma oppehyje no
cnepehum napameTpuma:

- Pacnonoxusoct (Kag je ycayra Ha pacnonarawy): Y BehuHu cnydajeBa ocum
NoApLlIKe pagHOr OKpy)Kerba je pacnonarawbe ycnyra 24/7, ocum y npumepy
paaHOr OKpY»Kekba, Kaja je pacnonarare ycayray pagHom BpemeHy KOPUCHUKa,
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- lNoysgaHocT: 3axTeBaHa Noy3AaHOCT Aenosatba SLA-eBa y CBMM npumepuma je
99,5%, WTO 3HauK, Aa Ha MECEYHOM HUBOY He cme BUTU HeHajaB/beHWUX ucnaga
BuLe op 3,6 catu, n He Buwe Hero 1 caTt ogjeaHom. CUrypHOCT ycayra ce mepu y
OKBMPY pacnonarakba, TakKo Aa je To Apyraynje Hero y Cay4yajy pafHor oKpyxema,

- Opasus: Oppehyje kako 6p30 servis desk pearyje Ha MHUMAEHTE U HOBe 3axTeBe
KOPMCHMUKA Y 3aBUCHOCTM 04, NpUopUTETa MHUMAEHTa anu 1 3axTesa. CtaHaapaHO
ce oapehyje 4 npuopuTeTHa HUBOA. 3aBUCHOCT ce pacnopefyje oa »Oamax« Ao
24 cata, y 3aBUCHOCTM 04, NpuopuTeTa n

- CurypHocr: Oapehyje HUBO CUrypHOCTM NopaTaka/ycnyra.

HakoH xakepckor Hanaga y mapty 2020.roguHe JKMN ,UHdopmatuka“ Hosu Cag (y
Aasbem Tekcty MHdopmaTuka) je cnposena aetasbHy aHanusy UT nHdpacTpyktype v uspaauna
nnaH netoroguviukber passoja WUT wuHdpacTpykType HOBe reHepaumje, Koja omoryhasa
ayTOMaTCKM onopasak 04 KatactpodanHux gorahaja ykpyvyjyhu u nspaay noysgaHe m BUCOKO
oTnopHe 6ekan nHGpacTpyKType.

Mo nomeHytom nnaHy UMHPopmaTuka je u3rpagumna KOMNAeTHO HoOBY npumapHy UT
UHpPacTpyKTypy.

360r ywreae y UHUUMjanHUM MHBECTULMjaMma o4, nocTojehe onpeme, cTopul cuctema u
nocrojehux Veeam auueHun pekoHdurypucan je nocrtojehu bHekan cucrem Kao npenasHo
pelwere A0 U3rpaare HoBe, MoaepHe U BUCOKoCKanabunHe nnatdpopme.

Moctojehe crawe, nocne umnnemeHTaumje Hose UT nHdpactpykrype:

*  W3rpaheHa BUCOKO AOCTyNHa MoAepHa npumapHa uHGpacTpykTypa

- usberaBarbe nNOTEHUMjaNHUX OTKa3a Kopuwherwem HanpeaHMX aKTUB-aKTUB
TexHonoruja usmehy asa aata uentpa (AU1 v AU2) UHdopmaTuke

- Kopuwhere xunepKoHBEpPrupaHe TEXHOMOTUje pagn jeAHOCTaBHUX NPOLWMpPerba
pecypca y 6yayhHocTu Kako no scale-up (npowupere noctojehux 6aokosa) Tako
n no scale-out (goaasarbe HoOBMX 610KOBA) NPUHUMNY

- un3abpaHa TexHonoruja 6asmpaHa Ha copTBepcKkuU AedUHUCAHO] MHPPACTPYKTYpH
Koja noceayje moryhHOCT nake Hagorpagte HoBuM dyHKUMjama

- moryhHOCT npowupera HanpeaHUM COPTBEPCKMM KOMMOHEHTama — HMp.
BUMPTyanu3aumja Mmpexke, KOHTejHepu3aumja annaukaumja, MUKpoCermeHTauuja
cepBuca U CANYHO

=  WsrpaheHa BUCOKO curypHa uHdpacTpykTypa kopuwherwem HanpeaHux ypehaja Hose
reHepauuje (Next Generation Firewall pewetba)
- CUrypHOCT je 6a3upaHa Ha NnepumMeTpUMa MpEXHUX CermeHara 40 anauKaTUBHOr

HUBOA CUTYPHOCTU
- 3aMer€H aHTUBMUPYCHU CUCTEM Ha eHO-NMONHTUM-a
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NPUNPEM/bEHO CTakbe 33 YBOA, HOBUX CUIYPHOCHMX KOMMOHEHTU Koje ce ogHoce
Ha nojeauHauHe MuKkpocermente, WAF (Web application firewall),
XMnepBu3opckn 6asupaH aHTUBUMPYC CUCTEM WAM aAHTUBMPYC CUCTEM HOBe
reHepauuje

usrpaheHa MpexxHO CUrypHOCHa apXMTEKTypa OTNOPHA Ha OTKa3e Lene nNoKauuje
peKoHPUrypucaH MHTEpPHEeT NpucTyn

= PekoHourypucaH 6ekan cuctem kopuwherem nocrojehe crape onpeme u pelwera

kopuwhere KackagHux 6ekan npoueca

Kopuwhere pennvkaymja 6ekana Ha Tpu foKaumje

kopuwhere 6ekan fencing-a npeko Linux ¢ajn cucrema

kopuwherse offline 6ekan konuja u tape out pyHKUMja Ha Tpake

kopuwhere nocrojehux 6ekan codprTBepckux annukaumja 6asmpaHux Ha Veeam
TEXHONOrnju

kopuwhere crapux ypehaja 3a cknaguwiter-e nogaraka

Kopuwhere cTapux cepBepckMx cMCTeMa 3a npoliece Nnomeparba noaartaka (data
mover)

Heonxo4HoOCT yHanpehewa cUCTEMA MaKCMManHoO [ABe roguHe nocne
MMNNIEMEeHTaunje HOBOr NPUMapHOr cuctema no naaHy passoja UT cuctema
NHpopmaTuke

usrpaheH BUCOKO CUrypaH cuctem og, noctojehnx KOMNOHEHTU

*  U3srpagra Tpehe nokauuje 3a disaster recovery (DR)

Kpeuparbe Tpehe noKauuje 3a CBpxXy yaasbeHe penanKkaumje nogaraka

nogusarwe DR cuctema 3a onopaBak opf KatactpodanHux porahaja Hose
npumapHe xunepKoHseprupaHe uHdpacTpykType

kopuwhere Tpehe nokauuje kKao kBopyma 3a nocrojehu codpreepcku aedpuHucaH
haTaueHTap

MnaH aasber pa3soja MHOPACTPYKType U cepBuca:
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FaHTOB AUjarpam npukasa usrpagwe 6yayhe UT undppactpykrype JKIM UHpopmaTtuka no casama

Npojexru 3
®ase npojexra

* NeToroAHLke u3HajwbvBarbe UT umaﬁmpe

(o]
o
o
-}
(-]
o

* Mpoayxere npetnaare 3a Check Point SendBlast «---4------ bonaes . .....
* ViMnnemeHTaumja codpTBepCKY AeOUHUCAHE MpEXe - - - ‘

* MmnnemenTauwja Cohesity Gexan HCI nnardopme ----
* AMNNEMeHTAUM]a MUKDO-CErMEHTAUMe « - cnvvvnnnn
* AHTMBMpYC CHCTeM 6a3upaH Ha XMNEPBMIOPY -« -~~~ -
* YNpas/bauKa KomnoHenTa SDDC NASTHOPME «------ - - '

* BUPTYaNH3aL{¥ja AECKTON OKPYKEHDA « =« = v = svmnnan o M Eadsed

* MHKPOCePBHCY M BUPTYaAHE SMAMKAUMIE « oo oo

* ADXMBHPatbe AOKYMEHTa (GDPR) -« - === msmcncnnnen

* Curypru yaamern npucryn (MFA + OIT) === =-ev-n---
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MpoayKuMoHn MeTpo KaacTep VSAN

Check Point SG 6400 npowmpere """
Check Point SendBlaste (1 roawxa)
Cisco ASR 1001-x Npowmperoe
Brocade VDX noapuwka

Npoayxuwony Oracle VSAN f

3aspwene dase 1.,2. n 10. (cuctem 3a cknaguwTtere norosa-SIEM)
Mpeanor BpeMEHCKOr OKBUpa 3a peanu3aumjy ¢asa je noanoXaH npomeHama y
3aBUCHOCTU 0Of TexHMYkux notpeba u PuHaHcMjckux moryhHoCTM Kao u y norneay
npomeHa npuopureTa
HeonxoaHo je yHanpeguTu Ae0 CUCTEMA 32 CKAAAMLITEHE M KOHTPOIHY CeKYHAApHUX
noaaTtaka, MoAepHu3aunjy MHepacTpykType u coprTeepa Koju ce Kopucre 3a oBe CBpxe,
peHoBUpare XapABepCKUMX KOMMOHEHTU U nopaplke. M3mewTare Tpehe nokauuje y
APYry rpaj paam perynatusHux npasuna. YHanpehewe DR npoueaypa, ysohere HOBUX
UHTENUTeHTHUX QyHKUMja Haa noaaumnma.
HeonxoaHO je HacTaBUTU Pa3BOj CUTYPHOCHWUX pelewa Yy nornegdy cnegehux
KOMMNOHEHTH
- MUKpOCErmeHTaumMja U CUrypHoCT CepBuca Ha UHAMBUAYANHOM HUBOY
- yBohere HOBUX CUTYPHOCHUX pellera Y aHTUBUPYC AOMEHY 3@ EHANOUHTE HoBe
reHepauuje
- aHTUBUPYC peluer-e 33 CepBepCcKe CUCTeMe Ha XUNepBU3OPCKOM HUBOY HOBE
reHepauuje
MotpebHo je ypeauTU eKoCUCTeM BUPTYaNHUX CepBUCa, PEAOBHUM OApXKaBarbem
CBEXUX Bep3uja onepaTMBHMX CUCTEMA, HOBMM Bep3vjama anaukauuja, WUHTepHe
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CUTYPHOCTU BUPTyaZIHUX CepBuUCca, Kpeupatu o06,1acTm OAroBOPHOCTW, YyHanpeauTu
anauMKaTUBHU EKOCMCTEM Ka KOHTejHepuma u apyro

* [loTpebHO je NpaTUTU pPacT pecypca U NPOLUMPUTA NPOCTOP 3a CKAagUIITEHE NojaTaka
Ha NPUMapPHOM cUCTeMY

CUCTeMm 3a CKNaaMLITeHe CeKyHAapHUX NOAATaka 1 yAa/beHn OnopaBsak of Katactpode:

* HeonxogHo je yHanpegutu noctojehu cuctem 6ekana u3 cneagehux pasnora

- cuctem 3a bekan BupTyanHux mawwuHa Veeam npunaroheH je 3a OKpyKera
MakbUX AMMEH3uja U Huje BasupaH Ha MyNTUTEHaAHT NPUHUUNUMA 33 Ae/beHe
UHbpacTpykType

- NetApp peno3uTopujymu 3a CknaguwTtere 6ekan nogaraka cy cTtape MalinHe
Koje Hucy y ¢abpuykoj u npoussohaykoj noAapLiLm WTO NpeacTaB/ba U3BECTaH
PU3MK y CNy4vajy OTKas3a CUCTEMA UAU KOMMNOHEHTU

- CACTEMM 3a CKNaguliTeHe nogaTtaka U cepsBepu Koju ce Kopucre 3a Ty CBpXYy Cy
cTape reHepauuje eHepreTckM HeepuKacHM ca BEMKOM  NOTPOLWHOM
e/IeKTPUYHEe eHepruje Ha rogubem HUBOY

- CUCTeMM 3a CKNaguTere nogartaka Cy NOoAJMIOXKHM NaKlieM Hanajgy jep Kopucre
cTtapuje Bep3uje copTBepa, a HoBUje Bep3unje copTeepa HUCY NoApIKaHe

- CUCTEMM eMUTYjy BEAUKY KO/NIMYMHY TOMN/JIOTHE €eHepruje U 3axTesajy
BMCOKOEHepreTcko xnahewe

- WHTEKOHEKTMBHOCTM U Llacuje 3a XocToBakbe 6Oneja mawmHa 3axtesajy
KOMM/IEKCHE aAMUHUCTPATUBHE aKTUBHOCTM M YTPOLIAK pafiHe cHare

- 3ay3uMma BenuKu GU3MYKKU NpocTop

- KopucTe npeBa3uheH CUCTeM 3a CKAaguluTere Ha TpaKe KOju A0AaTHO Tpowu
eHeprujy, NpocTop v NoAUNKE KOMNIEKCHOCT U aAMUHUCTPATUBHE TPOLLKOBE

I'Ipep,Hocm HOBOI cucrema:

* cuctem 6a3MpaH Ha HOBOj XapABEpCKOj TEXHONOrUju  XUnepKoHBeprupaHe
uHdpacTpyktype (y Cknagy ca npoaykuumoHom) ca moryhHocTUMa nakor xapasepckor
npowupera U BUCOKe A0CTYNHOCTU

"= cuctem 6asvpaH Ha HOBOj COPTBEPCKOj TEXHONOTUjU MaHuMynauuje CcekyHaapHUM
nogauMma HoBe reHepauuje

" CUCTEM CBeCTaH CBMX MOZEPHMX anaukaumja u TexHosnoruja, o6jeKTHO opjeHTUCaH
CUCTeM 3a CKNaaulTere noaartaka

*  TpOKOMNOHEHTHa apXMTeKTypa cucTtema Koju noceayje cnepgehe GyHKUMOHANHOCTH

- NOKa/iHa BUCOKa AOCTYNHOCT y OKBUPY 6/10Ka M y OKBUPY /IOKauuje

- KOMuja nopaTaka Ha /JoKauujama KopucHuka y oba npasua AU1 -> U2 u y
npasuy AL2 -> L1, nokanHn cuctem OTnopaH Ha KatactpodanHe porahaje
(nokanuu AP)
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- yaasbeHa Konwuja Hekana BaH sokauunje UHopmaTuke y apyrv rpag (AP 6ekan
nopgaraka)
- ypassenu [P cuctem 3a cepsuce BaH fokaumje MHpopmaTtuke y apyru rpag,
Cucrtem 3a apxuBupar-e 1 AyroTpajHo YyBare nogaraka

Cuctem 3a ueHTpanHy aHanutuky u Google like npeapary nogartaka Ha rnobanHom
HUBOY

Cuctem 3a GDPR perynatuMBHy Koju ce TU4y nogaTaka

Cuctem 6ekana 3a MyATUTEHAHT OKpy)Kerba (Ae/beHa WHPpacTpykTypa 3a Bulie
KOPUCHUKA)

XapaBepcka u codTBepcka nogpLika Ha 5 roanHa

Ywrena eNekTpusHe eHepruje n npocropa

CMarere KOMNAEKCHOCTU 0ApXKaBaka U ynpas/baktba UHPPACTPYKTYPOM
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3.3. [1OoCTUTHYT HUBO pasBoja

Tabena 1. JocTurHyT HUBO pa3Boja

BpepgHocT - geuemba
NOKA3ATE/b leaune s e
mepe 2021. roguHa
OnLTHU PETUCTPU
1. Bpoj craHoBHMKa - Hosu Capg, CTaHOBHMKa 2i75.397
Bpoj cTaHOBHUKA - NpurpajcKka Hacesba CTAaHOBHMUKA 105.257
3. Bpoj ctrambeHux npoctopa - Hosu Capg, KOM 138.244
& Bpoj ctambeHunx npocTopa - Npurpaacka ol 36.954
Hacesba
5. Bpoj nocnosHux npocrtopa - Hosu Cag KOM 14.298
6. Bpoj nocnosHUx npocTopa - npurpagcka s 2451
Hacesba
OBJEAUHLEHA HANJIATA
il Bpoj pavyHa - ctrambeHa HameHa KoM 173.747
2. bpoj payyHa - NOC/I0BHA HAMEHa KOM 11.054
3. Bpoj akTMBHUX MpyXanaua ycayra 2 KOM 228
4, HannatusocT payyHa () _ crambena HameHa % 97,22
5. HannatusocT payyHa @) _ nocnosHa HameHa % 95,22
6. HannatnsocTt payyHa B)_ crambena HameHa % 64,11
7. HannaTtusocT payyHa B nocnosHa HameHa % 52,85
nocnoBu U3 ONIACTU TENEKOMYHUKALUIA
1 Wireless access point (WiFi - 6ecnaataH o 34
WUHTEPHET)
2, YKynaH 6poj kamepa Ha packpcHuUama KOM 237
3, YKynaH 6poj Kamepa Ha WKofama KOM 527
4, YKynaH 6poj kamepa Ha BpTuhuma KOM 299
5 YKyna.H 6poj kamepa Ha objekTUMa 0p, benl 404
3Hayvaja 3a 'pag Hosu Capg,
6. Ly*XnHa onTUYKe TeNeKOMyHUKaLUoHe e 227
mpexe (Tpace)

(1) - Bpoj npy>Kanaua ycayra y TOKy uesne roauHe
(2) - HannaTusocT M3HOCa ca aeuembapckor padyHa (aeuembap 2020. roauHe) HAKOH rOAUHY AaHa o4 poka naaharba
(3) - HannaTuBocT M3Hoca ca aeuembapckor padyHa( geuembap 2021. roauHe) Ha NocneAru AaH y mecely Banyte
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MpeasuheH 06um ycayra nnaHMpaH je Ha OCHOBY PeanHo carnefaHnx UHTEPHUX U KCTEPHUX
¢dakTopa, u To:

e eduKaCHO aHra)koBarbe YKynHor noteHyujana

® TpeHA KpeTaka BpeaHOCTU y NPeTXOAHOM nepuoay

® OC/NOBHE Capajibe ca KOPUCHUUMMA

e cTeneHa HE3anoCc/NIeHOCTU U HUCKEe KynoBHe mohu CTaHOBHMLLTBA
e CTabunHOCT OKpyXKera
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Tabena 2. MnhaHupaH HUBO pa3Boja

BpegHoct - | BpepgHocT - BpepHocrT -
JepuHuua
MOKA3ATE/b f"“ . e“ 2022. 2024. 2026.
P rogvHa roguHa rogvHa
OnLwTU PETUCTPU
1. Bpoj craHoBHMKa - Hosu Cag, CTaHOBHWKA 280.000 285.600 291.312
2. Bpoj cTaHOBHMKa - NpUrpajcKa Hace/ba CTaHOBHMUKaA 105.257 105.000 104.800
3. Bpoj crambeHux npocTtopa - Hosu Capg, KOM 140.000 145.000 150.000
4 Bpoj ctambeHux npocTopa - npuUrpajcka =] 36.700 37.000 38.000
Hacesba
5. Bpoj nocnosHux npoctopa - Hosu Cag, KOM 14.300 14.300 14.300
6. Bpoj nocnoBHUX npocTopa - Npurpazcka il 2 451 2 460 2 460
Hace/ba
OBJEOUHEHA HANMJIATA
1. Bpoj payyHa - ctrambeHa HameHa KOM 178.247 182.747 187.247
2. Bpoj payyHa - Nnoc/si0BHa HaMeHa KOM 11.000 11.000 11.000
3. Bpoj npy»anaua ycayra w KOM 248 268 288
4. | Hannatusoct pauyHa ? - crambeHa HameHa % 97 98 98
5. HannatueocCT payyHa @ _ nocnosHa HameHa % 95 95 95
6. | Hannatusocr pauyHa ® - crambena HameHa % 65 66 68
7. HannatuBocCT payyHa ®)_ nocnoBHa HameHa % 53 55 60
NOCNOBU U3 OBJIACTU TENEKOMYHUKALIUIA
1 Wireless access point (WiFi - 6ecnnaTtaH e 49 64 79
UHTEPHET)
2. YKynaH 6poj Kamepa Ha packpcHuLama KOM 270 300 340
3. YKynaH 6poj Kamepa Ha LKoiama KOM 503 520 540
4. YKkynaH 6poj kamepa Ha BpTuhuma KOM 310 330 350
5. yKyna.H 6poj Kamepa Ha 0bjekTMMa 0Of, il 410 440 480
3Hayvaja 3a [pag Hosu Cag
6. L[yXK1Ha ONTUYKe TeIeKOMYHUKaLMOHEe - 237 247 260
Mpexe

(1) - Bpoj npy:kanaua ycayra y TOKy uene roamHe
(2) - HannaTUBOCT M3HOCA HAKOH FOAWHY AaHa 0/ poka naaharba
(3) - HannaTMBOCT U3HOCA Ha NOCAeAtbYU AaH Y Mecely BanyTe
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4. YHANPEBEHE PAAA U OPTAHU3ALUMUIA NPEAY3ERA
Opranu JKIN ,UHdopmaTuka” Hosu Cag cy:

e Hag3opHu opbop, n
e [lupexTtop

JKN ,Uudopmaruka“ Hoeu Cap je npeaysehe opraHu3oBaHO TaKo Aa AeNaTHOCT, paau
yujer je obaB/batba OCHOBAHO, BPLUM HA HaYMH Kojum ce obe3behyje: TEeXHUYKO-TEXHONOLIKO M
€KOHOMCKO jeAMHCTBO CucTema, CTabunHOCT Noc/noBakba, Pa3Boj M ycKnaheHOCT concTBeHor
pa3Boja ca yKynHUM MpUBpeaHUM pa3Bojem, KBaIMTETHO 3a4,0B0/baBatbe noTpeba KopucHUKa
nNpPou3BOAa U yCayra, CAMOCTaHOCT Y OKBUPY CUCTEMA M QYHKLMOHANHY NOBE3aHOCT Ca APYrum
CUCTEMMMA, a CBE Y CK/IaAy ca cepTUOUKOBAHMM CUCTEMOM KBanuTeTa.

CaBpemeHa Moc/I0BHa NpaKca NoKasyje Aa je oncTaHak opraHv3auuje y AMPeKTHOj Be3u ca
teHoM cnocobHowhy Aa 3awTuTh cBoje UHPOopMaLMOHEe BPEAHOCTH.

4.1. Cuctem ynpas/batba KBa/IMTETOM U CUCTEM ynpaBsbatba 6e3beaHowhy nHpopmauuja

JKN ,UHpopmatuka® Hosu Capg je umnnemeHTupana v ceptudukoBana CBOj MOCAOBHM
cucTem npema 3axteBuma mehyHapogHux ctaHaapga ISO 9001 n ISO/IEC 27001. No3uTUBHM
U3BewWwTaju cepTUOMKALUMOHUX TeNa HaAKOH CNpoBeAeHUX NpoBepa Yy NPOTEKAUM FOAMHaAMA,
notephyjy Tpajatbe y CBETY yCnewHUX Kao U XKesby 3a CTa/IHUM HanpeaoBatbeMm.

Y cknagy ca NOCAOBHOM NOJIMTUKOM U Aa/bUM Pa3BOjeM KOjU Cy OKPEHYTU pa3dymeBakby
NPOMEeHa y OKpPY)Keky U aAeKBaTHOM o4roBopy Ha Te npomeHe, JKIM ,,MHbopmaTtuka” Hosu Cag
ce nocseTuna pa3sojy U nobosbluakby cUCTEMA yNpaB/batba KBAAUTETOM U CUCTEMA YNpaB/bakba
6e36epHowhy nHGopMmaLumja y cknagy ca 3axteBuma mehyHapoaHUX CTaHZapAa.

Cucrtem ynpas/batba KBanuteTom je yrpaheH y cse cermeHTte aktusHoctu JKIN ,UHPopmaTmka“
Hosu Cap v noctao je cactaBHM [e0 paja yyecHuKa y npouecuma. Ucnymwasajyhu jeaHo op
OCHOBHMX NpUHUMNA CTaHaapaa — cTanHa nobosswama, y JKM ,UHbopmatuka® Hoeu Capg ce
NepMaHeHTHO Tpake Ha4yMHu 3a yHanpehusare Cuctema KBanuTeTa, a Kao nocaeamuy Tora u
nosehatbe ePeKTMBHOCTU U ePMKACHOCTM LenoKynHor nocnosara JKIM ,MHPopmatuka“ Hoswu
Caa.

Y uuby pase mopepHusaumje nocnosama lpepyseha M HeroBom  TeXHOM  3a
ctanHum nobosbliakbem ycnyra, umnepatus Koju ce y byayhem nepuogy nocrasswa npeg JKIM
JMHbopmaTtnka“ Hosu Cap je passoj Cuctema 3a ynpassbarbe 6e3begHowhy nHbopmaumja
ISO/IEC 27001 koju Tpeba aa obesbeau ycnose 3a KOHTUHYMPAHO NocnoBare, 6asupajyhu ce
Ha NOBEP/bUBOCTU, WUHTErpUTETY M AOCTYNHOCTM MHPopmauumja. MNpumeHa oBoOr craHaapaa




nomae y UCnyraBakby 3axTeBa 3a MHopmauuoHy 6e36eaHOCT CXOAHO 3aKOHCKOj perynaTusm
Kao wro je GDPR (Onwra ypeaba o 3awITUTK nojataka).

YHanpehewe ksanuteta y JKM ,UHdopmatmka® Hosu Cap je npepycnos 3a
3a0BO/bEHE  CBMX NOCTaB/beHWX 3ajaTtaka WM TO MpeBacxoAHO Ca  acCnekTa
TeNeKOMYHUKALMOHNX ycayra, WHPOpMauuoHe TexHonoruje u ycnyre u3 obnactn jasHe
[AENaTHOCTU, Kao M MHPOPMaTUUKMX M KOMyHUKauuoHux noTtpeba passoja papa, Mpapcke
ynpase 1 camux rpahaHa.

4.2. Cucrem GpUHaAHCUjCKOr ynpas/baktba U KOHTpONA

Cuctem dUHaHCHjCKOT ynpaB/barba U KOHTpona je y Penybanum Cpbuju pedmHucan
3akoHOM 0 ByLIeTCKOM cucTemy, Kao cBeobyxBaTHM CUCTEM Mepa 3a ynpas/bakbe U KOHTPONY
jaBHMX Mpuxopa, pacxoaa, MMoBuHe M obaBe3a Koje ycnoctassba Bnaga, Kpo3 opraHusauuje
jaBHOr CeKTopa ca UW/beM Aa Ce YCNOCTaBW ynpaB/barbe W KOHTPOAA jaBHUX cpeacTasa no
npuHUMNUMa fAobpor  GuHaHCWjCKOr  ynpas/batba Tj. edUKacHOCTH, edeKTUBHOCTH,
€KOHOMMUYHOCTU U OTBOPEHOCTH.

Cnepom Hanpep, HasegeHor, JKMN ,MHbopmatnka“ Hosu Capg je ycnoctasuna cucrem
MHTEPHUX KOHTPONa, KOju ce CnpoBOAM NO/NMTUKama, npoueaypama M aKTMBHOCTMMa ca
3apaTkoM Aa ce uusbesu JKIM ,UHpopmatuka®“ Hosu Capg octapyjy Kpos:

e OCNOBa€ Yy CKNAaAy ca NPONUCUMA, YHYTPaLLHbUM aKTUMa U YrOBOPUMA,

® NOTNYHOCT, PEasHOCT U UHTErpuUTET GUHAHCU]CKMX U NOCNOBHUX M3BELWTAja,
e n06po PMHAHCKCKO ynpas/barbe U

e 3alWITUTY CpeacTaBa U uHpopmauuja.

CacTaBHM [Jeo npoueca ynpas/batba MpPeACTaB/ba Yynpas/barbe puU3MUMMa  Koje
pykosoactso JKM ,UHpopmatuka“ Hosu Cap kopuctu kao edukacaH mexaHusam ja ce
npeaBuAae HeNOBO/bHE OKONIHOCTM Kao U Aa Ce oApene KOHTpose U pecypcu y uuby CMakberba
pu3unKa.

YcnocTas/barbeM M Aa/bUm pa3BojeM cucTema GUHAHCMCKOr ynpas/batba U KOHTpoOAe,
yK/bydyjyhu 1 ynpas/barbe pusnLMUMa, ponpuHocuhe ce nobosbluakby KBanuTeTa,
CBPCMCXOAHOCTY W pe3yaTaTMma akTMBHOCTU Ha cBuM HuBouma JKIM ,MHudopmaTuka“ Hosu Caa.
YV HapegHom nepuogy naxwa he 6utm ycmepeHa Ka yHanpeherby 3Harba M BEWTUHA
3anocneHux u3 obnactv esanyaumje KBanuTera cuctema GUHaHCUJCKOr ynpas/bakba U KOHTpONE
Kao U KOHTUHYMpPaHOM NpodecuoHaNnHOM pasBojy .

4.3. Cucrem ynpas/barba 3alUTUTOM nogartaka o nmuHoctu (33N1)

3aKOH O 3alWTUTM nogaTaka O AUYHOCTU ce npumerbyje y Penybauum Cpbuju op 21.08.
2019. roauHe, a Kako JKMN ,Uudopmatuka® Hoeu Cag HacToju aa nowrTyje saxkehe 3akoHe u
nponuce, y TOKy je ycknahusarbe CBMX aKkaTa OpraHusauuje ca 3aKOHOM U UmMemeHTauuja
HoBor CucTema ynpas/batba 3alUITUTOM NOAaTaka O IMYHOCTH, Tako wTo he 6utn 3ap080/bEHM
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CBM 3aXTEBW KaKO 3aKOHa O 3alTUTK nogaraka o nmyHoctu (33M1) Penybnuke Cpbuje Tako u
3axtesu EU GDPR (General Data Protection Regulation).

MnaH npoueca UMniemMeHTaymje Cucrema ynpas/batba 3alUTUTOM NoaaTaka O IMYHOCTHU !

MmnnemeHTauuja mepa WM aKTMBHOCTM HEONXOAHUX 3a ycrnocras/bakbe Cucrema
ynpas/batba 3alUTUTOM MogaTtaka O /IMYHOCTU M ycknahusawe noctojeher crarba JKN
JMupopmatuka“ Hosu Cag ca 3aKOHOM O 3aWITUTM nogataka o nuyHoctum (33M1) u EU
GDPR, Koja obyxBata u aeduHucare NoTeHUMjaHMX pU3MKa 3a npasa u cnobope nmua
uMju ce nopaum obpahyjy, npegnararbe Mepa 3a OTKNakbatbe WauM ybnaxkasare
MAEHTUPUKOBAHUX PU3MKa.

MmnnemeHTaumja mepa M aKTUBHOCTM HEOMXOAHWX 3a YCMOCTaB/batbe XapMOHMU3aumje
Cuctema ynpas/barba 3alWITUTOM nogataka O /AIMYHOCTU ca ISMS umnnemeHTUpaHUm
Cuctemom meHaymeHTta 6e3beagHowhy nHpopmaumja npema craHaapay SRPS ISO/IEC
27001 kao u 06yka 3anocneHux W nopu3arbe CBeCTU K/bYYHUX 3anoCNeHux vy
nHpopmaumoHoj 6esbeaHocTn npeayseha.

MmnnemeHTaumja mepa M aKTUBHOCTM HEONXOAHUX 3a ycnoctassbatbe Cucrema
ynpas/batba npuBatHowhy wuHbopmauuja u ycknahusarwe noctojeher crara JKI
JMubopmartuka® Hosu Cap ca HoBum mehyHapoanum ctaHgapaom ISO/IEC 27701 —
PIMS (Privacy Information Management System). To noapasymesa ycnocTaB/barbe,
npMMeHy, oapKasarbe M CcTanHo nobosbwarbe Cuctema ynpass/barba npusaTtHowhy
nHdpopmauumja, koju Tpeba ga obyxsatu cse nocnosHe npouece u UT cepsuce koju ce y
JKN  ,UHdopmatuka“ Hosu Cap obasmajy u HuxoBo nobosbwasarwe npema
MmehyHapoAHMUM 1 CPNCKUM CTaHAApAMMa.
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Tabena 3. Noka3aTe/bu U UHAUKATOPU YCNELWHOCTU NOCN0Bakba

HA KPATAK POK | HA CPEAU POK
P6. NMOKA3ATE/b 31.12.2022. [0 2024. A0 2026.
rOAUHE rOAuHE
1. | YKynHu npuxoau 865.225 885.000 905.000
2. | YKynHu pacxoau 854.983 874.000 895.000
3. | YKynaH 6poj 3anocneHunx 252 252 252
4. | KikbMrosoaCcTBeHa BpeaHOCT KanuTtana 122.482 122.482 122.482
5. | Capawtba BpeaHOCT OCHOBHUX Cpe/icTaBa 700.993 850.500 860.000
6. | Cagawra BpeaHOCT onpeme 126.000 150.500 160.000
7. | TOTOBUHCKM €KBMBANIEHTH 44.000 45.000 45.000
8. | YKynHa KpaTKOpOYHa NoTpaxkusara 76.800 55.000 60.000
9. | YKynHe KpaTKopouyHe obaBese 128.160 130.100 120.000
10. | YKYNHU TPOLLUKOBW paaHe cHare 437.378 440.000 450.000
TpoLKOBM MaTepujana, ropusa u
11, ! 38.070 43.500 45.000
eHepruje
TpOLWKOBY UHBECTULIUOHOT BHO
12. | P Er i A 33.499 35.000 35.000
OAprKaBakba
13. | TpowKoBKM amopTU3aLMje U pe3epBucarba 136.000 140.000 140.000
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HA KPATAK POK | HA CPEAHMU POK
WHOUKATOPU 31.12.2022. 00 2024. A0 2026.
rOAUHE rOAUHE

EKOHOMMYHOCT (pacxoa/npuxoa) 0,97 0,99 0,99
TexHM4YKa onpemM/beHOCT paja (ca,u,alurba 500,00 597 22 634.92
BPEAHOCT ONpeme no 3anocneHom)
Kanutan no 3anocneHom 486,03 486,03 486,03
HannaheHa noTtpa)usarba (KpaTkopoyHa
NOTPaXkMBatba y OAHOCY Ha roAuLL M 0,09 0,06 0,07
npuxoa)
EHepreTcka epuKacHOCT (TPOLUKOBM 0.04 0.04 0.04
eHepruje/yKkynHu pacxoa)
CoNBEHTHOCT (FOTOBMHA Y OAHOCY Ha 0.34 0.35 0.38
KpaTKopoyHe obaBese)
JINKBMAHOCT (KpaTKOpPOYHa NOTpakuBara 060 042 050
Y OZIHOCY Ha KpaTKopo4He obasese) ' ' '
TPOLLKOBYM 3aMNOCAEHUX Y OAHOCY Ha 0.51 0.50 0.50
YKYMHE pacxoge
TpOLLKOBM MHBECTULMOHOT O Tekyher 0.04 0.04 0.04

oAp)KaBarba y YKyMHUM pacxoamma
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Tabena 4. MNpojekunja npuxoaa n pacxoaa

y 000 guHapa

2022. 2023. 2024. 2025. 2026. %

NPUXOAU U PACXOAMN

A A roguHa roguHa roguHa roguHa roguHa | 2026/2022
YKYMHU NPUXoaun 865.225 880.000 | 885.000 | 896.000 | 905.000 104.60
. NOCNOBHM NMPUXOAN 855925 | 870.000 | 875.000 | 885.000 | 895.000 104.57
1. Mpuxopu oA npojglE nponsagAa 1 755.925 | 760.000 | 765.000 | 770.000 | 775.000 102.52
ycnyra
2. OcTanu noCNOBHU NPUX0AU 100.000 | 110.000 | 110.000 | 115.000 | 120.000 120.00
II. ®UHAHCMUICKM NPUXOAN 3.800 4.000 4.000 5.000 4.000 105.26
I1Il.OCTA/IM NPUXOAN 5.500 6.000 6.000 6.000 6.000 109.09
YKYIMHU PACXOAU 854.983 | 868.500 | 874.000 | 889.000 | 895.000 104.68
I. NOC/NIOBHW PACXOAN 836.611 853.500 | 860.000 | 877.000 | 883.000 105.54
Ha6asHa speaHocT npoaate poGe (50) 150 200 1.000 1.000 1.000 666.67
TPOLWKOBM MaTepujana, ropusa u
enepruje ( 51) 38.070 40,000 | 43.500 | 44.000 45.000 118.20
Tpowkosu 3apaaa (52) 437.378 | 440.000 | 440.000 | 445.000 | 450.000 102.89
TpOLLKOBU NPOU3BOAHUX ycnyra (53) 133.996 138.800 140.000 150.000 150.000 111.94
TPOLWKOBM amopTH3aumje 1
Hematepujanty Tpowkosm (55) 91.017 97.500 | 95.500 97.000 97.000 106.57
II. DUHAHCMICKM PACXOAM 6.002 6.000 5.000 5.000 5.000 83.31
IIl. OCTA/I PACXOAM 5.870 4.000 4.000 4.000 4.000 68.14
IV. PACXO4U O, YCKNABUBAHA BPEAHOCTU
®UHAHCUICKE MMOBUHE KOJA CE UCKA3VYIE 6.500 5.000 5.000 3.000 3.000 46.15
MO ®EP BPEAHOCTU KPO3 BUTAHC YCIEXA
BPYTO AOBUT 10.242 11.500 | 11.000 7.000 10.000 97.64
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5. KAAPOBCKA NOJINTUKA M N/JIAH 3ANOCNTEHOCTU

MNpeaysehe nnadupa npujem Kagposa Ha oapeheHo uam HeoapeheHo Bpeme y cknaay
ca 3akoHom 360r 3ameHe KaapoBa Koju oanase y nensujy. Y JKMN ,UHpopmaTtuka” Hosu Capg,
naaHupa ce no3uTuBaH TpeHa nobosbliarba KBaMUKAUMOHE CTPYKTYpPE 3anoC/ieHMX Kpos3
npupoAaH o4/ B 3anoCeHNX No OCHOBY O4/1acKa y NeH3ujy, Aa bu ce oanasak 3anoc/ieHux ca
HUXXOM KBaNUPUKALUOHOM CTPYKTYPOM MCKOPUCTUO 3a 3aMeHy ca AeduunTapHUM KaapoBuma
Ca BUCOKOM CTPY4YHOM CPEMOM.

Mmajyhu y Buay cranHu TeXHONOLWKM Pa3Boj U Hanpedak Hamehe ce Kao HEONXO4HO M
nepmaHeHTHO obpa3oBare KaapoBa Kpo3 eayKauujy 3anocneHux, npahere HOBUX TEXHUYKUX
Aocturiyha v npuMeHa akTyenHux peluerba nyTem KypceBa, CaBeToBakba, CeMUHApa M CIMYHO.

MnaH obpasoBara ycmepeH je Ha yHanpehere noctojehux ycnyra u cepsuca, ctuuame
CTPYYHUX 3HaH@ U Ha Pa3BOj COUMjaNHUX BELUTUHA 3aMNOCNEHUX.

Mpouewyje ce aa je y JKN ,UHbopmaTuka® Hoeu Cap noctojehu 6poj 3anocneHux
A0BO/baH Aa ce obeszbean KBanuTeTaH pag cTora ce He naaHupa nosehawe 6poja n3spwmrnaya
y 04HOCYy Ha naaHupaH 6poj 3anocneHunx Ha gaH 31.12.2022. roauHe.

Y nepuoay 2022. - 2026. roauHa npouekbyje ce aa he 18 pagHuKa 0CTBapUTH CTapOCHM

yC/NIOB 33 0a/n1a3ak y neHaujy, a 6poj pagHuka Koju he octBapuTi npaso Ha jybunapHy Harpagy y
HaBeaeHoOM nepuoay usHocu 110.

Tabena 5. Mogaun o 3anocneHnma

2022. 2023. 2024. 2025. 2026.
roguHa roguHa roguHa roguHa roguHa
MnaHupaH 6poj pagHuka 252 252 252 252 252
Oanus kKagposa . 1 ) 0 3 12
(crapocHa neHsuja)
Mpujem Kagposa 1 2 0 3 12
JybunapHa Harpaga 43 39 5 10 13
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Mocnosu ce opraHusyjy Tako aa ce o6esbeau jeauHcTBEH Npouec paaa, a u3BpLaBajy ce
y cneaehum opraHusauuoHum genosuma:

. Kabuner

. Cnyxxba 3a puHaHCHjCKO-pauyHOBOACTBEHE NOCNOBE

. Cnyx6a 3a npaBHe, KaapoBCKe M ONLWTE NOC/NoBe

. Cnyxx6a 3a MHBECTULMje, KOMepLMjanHe nocnose u MapKeTUHr
. Cnyx6a 3a onwre perucrpe

. Cnyxba 3a obpagy nogaraka u peknamauumje

. OrpaHak TenekomyHuKaumMoHe TexHonoruje

- Cnyx6a 3a HHOPMaLMOHO-KOMYHUKALMOHY NoAPLUKY

- Cnyxba 3a npojekToBatbe U Nnporpammparse

O 00 N O U1 B W N

6. NOZINTUKA LEEHA

MNonutuka yeHa npoussoga u ycnyra

LleHe ycnyra y paeny objeaurseHe Hannare perynucaHe cy Ognykom o objeaueHoj
Hannatm  KomyHanHo-ctambeHux u gpyrux yeayra, ynaH 17. cras 2. (“Cnyx6enu nucr Mpaga
Hosor Capa”, 6p. 8/94, 12/95 u 9/97- YCPC“) u Pewersem o yTBphuBatby BUCMHE HaKHaje 3a
obas/marbe nocnosa objeaurbeHe HannaTe (“Cnyxbenn nuct fpaga Hosor Capa”, 6p. 1/14,
2/15, 7/16, 72/16, 78/16 u 48/17). O63upom pa Opnyka perynuviie BpeaHoCT ycnyre y
MPOUEHTYaHOM u3HOCY oA HannaheHe peanusauuje duHaHcujcku edekaT 3aBucH 04 LeHe
ycnyra npepyseha-yuecHuka y cuctemy objeaurbeHe Hannate M creneHa yCnewHocTu vy
HannaTu kbUXOBUX NOTPaXKMBatba.

LileHoBHWK pagoBa u npyxara ycnyra us obnactu MHPOPMALMOHO — KOMYHMKALMOHMX
TexHonoruja yTephyjy ce o cTpaHe HagsopHor og6opa MNpepyseha y3 NPeTXoAHy carnacHocT
OCHMBaya.

Y nnaHupaHom nepuogy npeasuha ce ycknahusare ueHa ycnyra u3 LleHoBHMKa pagoBsa
W npyxarka ycayra n3 061actM MHGOPMALMOHO — KOMYHWKALMOHMX TexHonoruja JKN
~NHpopmaTuka” Hosu Cag (“Cnyxbenu nucr lpapa Hosor Capa”, 6poj 45/21) ca uyeHama y
OKpyXetby, pagm NOCTU3atba KOHKYPEHTHOCTU Ha TPXKULLTY.




7. UHBECTULUIE

JKN ,UHudopmaTnka“ KOHTUHYMPAHO yaaxe y:

e OB6jekte - Kpo3 apanTauujy nNOCAOBHOr NPOCTOP3A yume ce omoryhasa
nobosslarbe paaHux ycnosa, nobosblarbe Ge3benHocT u yHanpeherve
TEXHOMOLWKKUX npoueca.

o KomyHanHe objekte - KpO3 W3rpaatby, OApXKasawe M HEOMETaHOo
GyHKUMOHUCabE KOMYHANHUX objekaTa Kao U OYyBarbe TeXHU4KOr M
TEXHONOLWKOr jeAMHCTBA cucTema

e Onpemy - Habaske Yy UWbY HeCMeTaHor ogBujarwa M yHanpehera
(ayromatusauuje MOAEepHU3aumje) TexHonowKor npoueca paaa M
nobosbluarba CTaHAapAa KBaauTeTa ycayra

e UKT (qu)opmauMOHo-KomyHMKauMOHM) CUCTEM — €/1eKTPOHCKE KOMYHUKALMOHE
mpexe, mehycobHo nosesaHe ypehaje y OKBMpY KOjuUX Ce BpLIM ayTOMaTCKa
obpapa nopataka Kopuwherbm payyHapCkux Nporpama, pasnMuuTte TUnose
CUCTEMCKOT M anauKaTuBHor codreepa M copTBEpCKMX anara, cucreme 3a
Bekanosarbe, cucteme UT 6esbeagHocTy.

Y nepuoay Koju MOKpMUBa CPeAHOPOYHW MNaH NOCAOBHE cTpaTeruje nnaHuMpaHa cy
WHBECTULMOHA yAarara y M3rpaarby W MHBECTULMOHO OApXaBatbe NKT uHdpacTpykType
OAHOCHO Y TeneKoOMyHUKaLNOHN CUCTEM lpapa Hosor Caga n UT MHPPACTPYKTYPY Ca LU/bEM
HecMeTaHOr W3BplUaBarba NOCNOBA M3 HaA/@KHOCTU BplIMOLa KOMYHanHe AenaTHoOCTU W
edukacHor kopuwhere pecypca 1 cmakberbe TPoLKoBa obaBs/barba KOMYHA/NHUX A,EeNaTHOCTU.

Ynarahe ce ca jegHe cTpaHe, Kao v A0 Caja y Wupere arperaumjcke mpexke paau
nokpusarsa wWro Behe reorpagcke nospinHe lpaja ca TeXMWTEM Ha NPUrpaacka Hacesba.
Mpexa je A0 caja passujaHa Kao FTTC mpexa (Fiber to the Curb), oaHocHO onTukom A0
perynauvoHe nuHuje Tj. AUCTPUBYTMBHE Tauke M eBeHTyanHo, Tamo rAae je 3a To noctojao
uuTepec u notpeba kao FTTB (Fiber to the Building) mpexa, onTukom ao 3rpaae. lpuoputet y
pa3sojy TK cuctema lpapa 6uhe pa3Boj Herose NPUCTyNHe MpexKe Kao FTTH (Fiber to the
Home) npuUCTynHE mpexe.

Mpsu cepsuc y paay pa3BujeH Hap ONTUYKOM MHPPACTPYKTYpOM je BUAEO Ha3op
peanu3oBaH y OKBMpY MNpojeKkTa Hoeu Cap — 6e3bepaH rpaa. Y cknagy ca notpebama u
nAaHMpaHUM CpeacTBnma nactasuhe ce ca U3rpaarOoM BUAEO HAA30PA WKOAA, NPEALIKONCKUX
yCTaHOBa, PacKpcHuua W objekata of 3Hauaja 3a [pap Hosu Cag. Mpuoputer he 6utw
noausarbe KBaauTera cucrema U nosehatbe creneHa ynoTpe6/bMBOCTU yCKiahuBarbem ca
notpebama KOPUCHMKA, NOAW3arbeM KBanuTeTa CHMMaKa, 60/bOM aHaIUTUKOM, 6pKUM
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HaunMHOM npeTtpare. [lyTem UHBECTULMOHOT oAprKaBake ynarahe ce y HoBe Kamepe, codTsep,
aHaNUTUKe, HaA30pHE LEHTpe.

UT unbdpacTpykTypa je croKeHa TEXHUUYKO-TeXHONOWKa WHAPACTPYKTypa KOjy YuHe
MpexKHa MHPPACTPyKTypa (Ha GU3NYKOM U IOTUYKOM HUBOY), CepBepCKa GpU3nYKa U BUPTYE/HA
MHpacTpyKTypa, CTopuy MHPPACTPyKTypa (CcMcTem 3a cknaauwiTere NojaTtaka), cuctem 3a
bexkanosare u pennukauujy, Disaster recovery cuctem (cuctem 3a onopasak vy cnyyajy
Katactpode), UHdpacTpykTypa 6asa nogataka, CUCTEM 3a 3alITUTY W CUTYPHOCT payyHapa M
payyHapckux mpexa, UHdpacTpykTypa pauyyHckor — Data ueHTtpa (Cuctem 3a HenpekuaHo
Hanajartwe — YMNC, Cuctem 3a pesepBHO Hanajarbe — arperat, CUCTEM 3a KOHTPONY OUMYKOT
npuctyna, Cuctem 3a KaMmatusaumjy, Cuctem 3a ayTomaTcKo rawierbe nokapa) U cse To nyra
ABa, nowTo noctoje asa Data ueHTpa. Ynarare y pa3soj M OAPKUBOCT OBAKBOI CUCTEMa,
HEroBo MHBECTULMOHO OApXKaBarbe U yHanpeherwe NpUMeHOM HOBUX TEXHONOMMja U pellerba
je HeonxoAaH ycnos 3a dyHKUMOHUCakbe UT-a kako y Mpeaysehy Tako uy rpaay.

JKN ,UHdopmaTuka“ Hosu Capg nHBecTUumje uHaHCMpa U3 CONCTBEHUX CPeaCcTaBa.
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Tabena 6 . MNnaH MHBECTULMOHUX yNaraka

y 000 auHapa

L ‘._ F H . 2

W3rpaarba onTuuke, kabnoscke 1 5500 |

% [ipyre TeNeKOMyHUKALMOHE COncTBeHa CpeacTsa . 40.425 42.446 44.569 46.797
uHdpacTpykType
Cuctem BMAEO HAA30pa jaBHUX

2. oBpUIMHa W oBjeKaTa of aHavaja concTseHa cpeacTsa 23.800 32.865 34.508 36.234 38.045
3a lpag Hosu Cap,

3. UT undpactpyktypa concrseHa cpeAcTsa 43.650 47.197 49.557 52.035 54.636
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8. MEPE 3A PEA/ZTIU3ALUIY NNAHA

Unmpesu:

MpodutabunHocr

3a4,0B0/bCTBO KOPUCHUKA

PacT n pa3Bsoj

Bucok cteneH kopnopaTtusHe 04roBOPHOCTM

Mepe 3a peanusaumjy nocTaB/beHuX LU/beBa:

WHoBupare noctojehux ycnyra u camum Tum noseharbe KBanuTeTa ycnyra
TexHUYKO-TEXHONOLWKM pa3Boj U yHanpehere NocIoBHMUX NpoLeca

EdukacHo ynpasmatrbe, npahere u ynopehusarbe NOCTUrHYTUX pesynTaTa, Kao W
onTumu3saumja pecypca

Ycarnawasarbe 1 yHanpehere 3aKoHCKe perynatuse M TeXHUYKUX CTaHAapaa
E¢ukacHo u paumoHanHo nnaHuparse y cknagy ca pacnonoXuBUM GUHAHCHICKUM
cpeacTBMma

Habaska pobapa, pasoBa M yciyra Ha NPUHUMNMMA TPXKUWHOT MOCAOBakba,
cnpeyasatba MoHonona u omoryhasare jegHakocTu noHyhauya (npumeHa 3akoHa o
jaBHMM HabaBKkama)

MprmeHa owTpux caHKuMja 3a HEKBANIMTETHO M3BpPLUEH:E YroBopeHux obase3sa
Capaprba ca CBMM HAANEKHUM MHCTUTYUMjama, OpraHMMa W y4ecHUUMMa vy
nocnoBamy

YHanpehere ynpas/batba NOCAOBHUM pusnumma, 6e3beaHowhy u HUBOOM 3awTuTe
pecypca

TpaHcnapeHTHOCT y pagy

MNepmaHeHTHa obyKa 1 ycaBpliaBarbe Kaaposa




JKIN UHOOPMATUKA
"HQDPMAT“KA Bynesap uapa /lasapa 3
IKN HOBU cAp 21000 Hosu Cag, Cpbuja

RoHTakT uentap 0800 222 021

MAUB 101651557
dakc +381.21.528.014

MAT 08023182 www.nsinfo.co.rs

bpoj: 18111-4/22
Aatym: 20.10.2022.rog.

Ha ocHoBy unawa 13. ctas 1. Tauyka 1. Oanyke o ycknahusarby Oanyke o opranusosatby
JasHor npeayseha "Unpopmatuka" Hosu Cap ("Cnyxx6enn nucr I Paaa Hosor Caga", 6p. 47/16

" 28/21) u unawna 21. ctaB 1. Tauka 1. Craryra JKN ,,Unpopmatuka® Hosu Cap op 20.10.2016.
roavwHe, Haasophu og6op JKI »UNHPopmaTuka“ Hosu Cag, Ha 34. CeAHULM oapiKaHOj AaHa
20.10.2022. rogune, [OHOCU

OANVYKY

I. loHocu ce CpearopoyuHu nnan nocnosHe

CTpateruje v passoja JKI »NHbopmaTuka“
Hosu Cap 3a nepuog, 04, 2022. roguue go 2026. ro

ANHE, KojU je cacTaBHM Aeo ose o4NyKe.

Il. CpepropouHn NNaH, 13 Tauke |. oBe ognyke, AocTasmwa ce CKynwTuHm Mpaga Hosor
Capa, pagu pasara carnacHocTu.




Ha ocroBy unana 24. cras 1. Tauxa 2. Onnyke o ycknahusamy Omnyke o opranmonau,y
JaBHor npenyseha ,Mndopmaruka“ Hosn Can (,CuyxGenn muct I'pana Hosor Cana“
47/16 u 28/21) u unana 39. tauka 30. Craryra 'paga Hoor Cana (i W KA”
Hosor Capma®, 6poj 11/19), Ckynmmawa Ipana Hosor Cama Ha'
25. HoBeMOpa 2022 roJIuHe, JOHOCH

Hmmmwu 30 ” 2022

P Opr. ;ﬂ j Epo; l Mpunor

PEIIEBE d/éﬁlﬂ
0 JIABAI,Y CATJACHOCTH HA CPE,IHOPOYHH ILTAH IGCJIOBHE
CTPATETHJE U PA3BOJA JKII ,WHOOPMATHKA* HOBH CAJl 3A IIEPHOJ O/1
2022. TOJMHE JI0 2026. TOMHE

[. JAJE CE carnachoct Ha CpesisOpounH NaH nocioBHe crpateryje u passoja JKII
»Andopmaruka“ Hosn Cax 3a nepuox ox 2022. rogune o 2026. roguue, koju je Hamsopun
on6op JKIT ,Undopmaruxa“ Hoeu Cax noneo Ha 34. cepunum oapxkanoj 20. okroGpa 2022.
TOJIHHE.

II. Oso pememe 06jaButh y ,,CnyxGerom nucty I'paga Hosor Caga“.

PEITYBJIUKA CPBUJA

AYTOHOMHA ITOKPAJUHA BOJBOJIMHA
I'PAIHOBHU CAJl

CKVYTIUTHHA I'PAJIA HOBOT' CAJIA
Bpoj: 352-3/2022-214-1

25. nosembap 2022. rogune

HOBHU CAJ]
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